CONTRACT
MANAGEMENT
SYSTEM

Streamline Contracts, Ensure Compliance, Empower Success.
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Introduction

Our Contract Management System (CMS) is designed to
revolutionize how you manage contracts, offering a
centralized, secure, and automated solution to track

milestones, manage deliverables, and ensure timely
reminders for all your business needs.”

Ensures Operation Efficiency

Drives Compliance Meets Deliverables & Deadlines

e Automates repetitive tasks to save e Helps meet regulatory requirements e Automates repetitive tasks to save

time and resources. with audit-ready reports. time and resources.

o Streamlines workflows for improved e Tracks contract termsto ensure o Streamlines workflows for improved
productivity. adherence to agreements. productivity.

e Reduces errors through systemized e Monitors deadlines to avoid penalties. e Reduces errors through systemized
processes. processes.
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Objectives
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Centralization

Keep all contracts in one
secure, accessible location
to reduce search times and

improve accessibility.

Tracking

Stay on top of commitments
by monitoring milestones
and deliverables with
automated alerts
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Customization

Tailor deadline reminders
and settings to suit specific
workflows and project
needs

Efficiency

Simplify processes by
reducing manual workload
and automating repetitive

tasks.
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Compliance

Meet regulatory standards
and ensure audit readiness
with reliable tools and
processes
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Features

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco.
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Contract Repository Milestone Tracking Deliverables Management
e Track and link deliverables to
contracts.

e Seamless integration with project
tools.

e Automated overdue notifications.

e Secure, searchable contract e Customizable milestones.
storage. e Visual timelines for progress

e Document version control. monitoring.
e Role-based access permissions e Real-time status updates.
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Reminder Configuration

e Multi-channel alerts (email,
Teams, in-app).

e Dashboard for upcoming and
overdue tasks.

e Customizable settings based on
contract type.

Features
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Reports & Analytics

e Comprehensive performance
insights.

e Milestone and trend analysis.

e Compliance-ready reporting.

Integration Capabilities

e Microsoft 365 and Power Automate.

e APIs for third-party system
connectivity.

e Export data for audits and strategic
decisions.



Benefits
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Enhanced Efficiency

Automate repetitive tasks
and reduce errors.
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Improved Compliance

Stay aligned with policies
and legal standards.
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Reduced Risk

Avoid penalties with
proactive reminders
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Centralized
Management

Access all contract-related
data in one place
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Scalability

Adapt to growing business
needs
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Implementation Plan
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Discovery Phase

Analyze current processes and
define goals
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Design and Customization Deployment

Configure workflows and Migrate data and train users.
integrate tools

Support and Maintenance

Regular updates and system
performance monitoring



Why Choose Us

O Tailored Solutions © Unmatched Security

Our system is customizable to Built with robust security protocols
fit your unique business needs, to ensure data confidentiality and
ensuring a perfect match for system reliability at every level.

your workflows and objectives.

O Intuitive Design O Dedicated Support

A user-friendly interface Our team provides seamless
simplifies adoption, enabling Implementation and ongoing
teams to get up and running support to ensure optimal

quickly without extensive performance and user satisfaction.
training.
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CONTACT US

Phone
+254 780 742274

Email

iInfo@sibasi.com

Website

WWwWWw.sibasi.com

Location
327 Nyati Drive, Thome, Nairobi




