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The 6 pillars of the The s6 Model™

Our proven approach to help you scale and mature ideation

Capture

Ideas from Anywhere
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Review

Find the best ideas

x,
Implement

Gl e S |deasFromAnywhere™

sidewaysb



R ® & ) @ @

Capture

300% increase in
idea program engagement

Discovery

EMPOWER EMPLOYEES TO DRIVE CHANGE

Deep integration(s) — easy access in lefthand
rail for high adoption

90% increase in ideas
program adoption

Nestle

CAPTURE HIGH QUALITY IDEAS ABOUT
THE THINGS YOU WANT TO IMPROVE

User friendly - details tab and tailored

 Ideas by Sideways 6

All Campaigns

submission process
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—— 47 countries
X X Continuous Improvement
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Collaboration - audience can comment, like AstraZeneca

Friend of the Future

and share submitted ideas 77% of ideas o o oo
submitted on mobile
Marks & Spencer
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Engage

MAKE SURE EMPLOYEES DON'T DROP OFF

Native Comms - submitters receive private
updates directly in Microsoft Teams chat

ENSURE MANAGERS DON'T DROWN IN WORK

Automation - configure bespoke updates to
be sent to submitters at key moments

KEEP THE AUDIENCE UP-TO-SPEED

Engagement - update campaign audience on
key milestones such as implemented ideas

Microsoft Teams

Q Ideas by Sideways 6 chat

0 Ideas by Sideways 6 Tues

o Ideas by Sideways 6

Last read
Toda

16:00

ss |deas by Sideways 6

Campaigns Help

€ Back to all ideas

Management workflow

d a recommended
template that new join learn from and imbed it
digitally which a central team can amend on a case by case
basis

0 progress (¢/5) [y (00

This idea is advanced!

[ Additional Information
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Manage

MAKE SURE THE BEST IDEAS DON’'T GET LOST

Automation - configure automations that can
prioritize and fast-track high-value ideas

MANAGE IDEAS AT SCALE

Automation - configure custom workflows and
manage ideas in bulk

BUILD A PROCESS THAT CAN SCALE

Configurability - easily configure campaign
statuses, stages, automations, comms etc.

sideways6

Continuous ...

Ideas

Automation

4 Analytics

Comms

All Reviews il

Contributors

@ Bots

Settings

v

Sideways 6 / All Campaigns / Continuo

Ideas

Stages

293 total Ideas| 288 unique Ideas| 87 filtered |
1 selected

v/| Unselect Al Ideas

Develop (81)

Evaluate (41)

Implement (44)

Digital review
Completed reviews: 1/1

How inno...

Does this...

5/5

Would you be able to own the ... ey

AA @ app.sideways6.com

#, Need Help?
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Review

ENSURE SMEs CAN EFFICIENTLY REVIEW IDEAS

User-friendly - fully configurable idea review sideways6

B deasfrom... v

interface for easy access and completion s
P Automation Pending (9) Submitted (0) ‘n;
M, Comms ‘ Bo/3 ) 4 03

Cont groveing
£ onbo ar P e Default Office Printer
22 Contributors. Settings
B < o1 « * i Sul
& oo s the e y= D2 Oi1s @2

£ settinas 27,  Visible Company Values
i [ °

Automated reminders - remind SMEs daily * N .

ENSURE SMEs DON'T IGNORE IDEAS

Please rate the idea according to the

or weekly on ideas that still need their input -

1. What is the level of effort? @
2. What is the level of impact? @

3. Should this idea be implemented? @

® yes no

IMPLEMENT IDEAS BASED ON SME FEEDBACK

Do you have any additional comments?

‘ Save | Submit Review

sideways6

Review Centre - easily navigate and mange
all SME reviews
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Implement

Implementation

_ s | 1 updates
sideways6 Black and White Printing

-sided by ¢
ffice printers to black and white and double-sided BYET
set our office 2

ription: ~
deas from A-.. Idea Descrlp nwironment, we should s

To save money and th

ENSURE THERE'S AN IMPLEMENTATION PLAN e - L -

Updates

Updates James Boross at 7 May 2020, 15:27
| P Automation

This idea has now been successfully delivered, with all

Strategy — dedicated implementation workshop s ©
. o | %y Comms o |deas Bot at 5 May 2020, 09:54
d U rl n g 0 n-boa rd I n g “ D Reviews o Idea moved to “Delivered” stage
$15 Contributors
e is Sheen (COO) and created 0 James Boross at 5 May 2020, 09:52
(=) =5 e This idea has been accepted for implementation by,
£ settings
o plement” stag? |deas Bot at 29 April 2020, 14:08
LOG IMPACT OF IDEAS - C|1,;§3;Y§d to "Implement” stage
e stage with a total score of 4.2 and will esented to

Configurability — create implementation

Implementation
stage-gate and track progress

v~ workshop

Implemen(atian Workshop

Jamum Reviews process

‘Give it a Go' for Quick win

“ ideas
KEEP STAKEHOLDERS UP-TO-SPEED

Comms - automatically notify submitters and
other key stakeholders

Updated Costto Implement Utilise Gamification
estimations

Updated Time to implement
estimations
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Analyze

LOCATE CHAMPIONS

Engagement - track and reach out to your most
engaged employees: submissions, comments, likes

AVOID BOTTLE-NECKS

Management - track idea workflow and liaise
with your CSM to ensure idea momentum

TRACK EMPLOYEE SENTIMENT

Engagement - track sentiment in select ideas
and comments

sideways6
O EEme Active Ideas Pipeline
@ ideas
P Automation
al Analytics o st
"~ conms sideways6
D Reviews
&2 Contributors Phases and Statuses Total Delivered Ideas

& Bots

£ settings

AA @& app.sideways6.com 4



