RETAILCATALYST ASSESSMIENT

“
Microsoft Dynamics is a serious contender to be your future platform of choice, helping you to Busd\ess tran forma‘tion led by the
operate more efficiently across your retail operations. dlgltaul world IS what we dO. We work

ur clients to tfarfsform the|r
You need help to ensure you are making the right decision before fully investing in the project ‘ S
with clear advice and guidance from a trusted and leading Microsoft partner.

Using our industry leading implementation approach and industry templates combined with the
Microsoft’s Catalyst framework, Nexer advises and supports organisations clarify whether
Microsoft Dynamics 365 is a good fit for their business needs and helps support the business
case justification.

Delivered in as little as 3 weeks, this engagement provides the confidence in selecting Microsoft
Dynamics 365 as your application of choice. Activities include:

*  Mobilisation and executive discovery

* Business analysis and documentation

* Delivery of assessment including recommendations, summary of findings and future
approach.

Key Outputs:

*  Confirmation of the level of fit

*  Confirmation of project objectives and points to support a business case
* High level technical architecture

* Recommended approach for the implementation

* Indicative fees for the project

*  Other considerations
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