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9 Copilot for Microsoft 365 adoption workstreams
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.@b Rapid adoption motions

Focus on direct end user enablement and Aha Moments using

Copilot Lab with rapid learning and feedback cycles.
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SA Consulting - Adoption Managers, and MVPs — long form content
to drive classic adoption approach.

Copilot for Microsoft 365 represents a unique adoption opportunity to speed time to user satisfaction, creativity, and productivity by rapidly
enabling hand-on learning directly with the product. This accelerates a business user’s deeper understanding of what Copilot can deliver in their
specific scenarios creating the “aha” moment that signifies personal understanding. Copilot Lab, available both in product (via Microsoft 365
Chat) and online, provides the tool to drive this understanding in “Copilot for You” tasks to be done.

Additional support for broader team and organizational transformation of Al-ready scenarios, identified during the Art of the Possible
engagement and from direct business user feedback, can be supported with deeper adoption support and engagement.
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