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HOW MUCH ARE 

AP PROCESSES 

COSTING YOU?

It is time for you to take control of your AP processes with 

ExFlow from SignUp Software – it is built right into Dynamics 

365 Finance & Operations, providing a single source of truth 

within your trusted E"P.



Moreover, with fraud detection features in place, 

organizations can identify suspicious activities 

or irregularities, thereby providing an added 

layer of protection against fraudulent 

transactions

.

Improve compliance

Increasing regulation of corporate data 

communication has made compliance a top 

priority for companies and organizations. It can 

be a complex and varying landscape, with 

different laws across countries and industries. 

Non-compliance can lead to signifcant 

penalties. With AP automation, your company 

can ensure full compliance with all regulations.

Accounts payable is among the most labor-intensive administrative tasks in business. In a 

recent report from Ardent Partners, 49% of AP leaders stated that invoice and payment 

approval takes too long. Additionally, ites highly prone to human errors. Misplacing an invoice 

or making duplicate payments can consume signifcant time and effort to resolve. Manually 

processing a single invoice can cost around n15, depending on the business and the 

technology employed. By automating the accounts payable workaow, these costs can be 

reduced by up to m0% per invoice.

Why should you consider 

AP Automation?

2,1x

automation

Invoices processed 

“straight through”

[48,9% vs 22,7%]

51%

less time

Responding to 

supplier inquiries

[12,9% vs5 24,2%]

79%

cost

Lower invoice 

processing cost

[>2,81 vs5 >12,7<]

81%

Efficiency

Faster time to process 

a single invoice

[2,4 vs5 17,9 days]
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best in class accounts payable vs all other

1
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The 3 C’s - Cost, control and compliance
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Manual procedures, particularly those tied to 

data input, storage, and mailing, can be 

expensive and typically require a larger 

workforce. However, automation can 

considerably reduce these expenses, enabling 

more effcient resource allocation. Beyond cost 

savings, automation also guarantees timely 

payments, thereby preventing unwanted late 

fees

.

Mainstain constro

l

With AP automation, organizations obtain real-

time insight into their liabilities. They can track 

every invoice and payment, facilitating improved 

cash aow management and forecasting.
 

ARDENT PARTNERS - The State of ePayables 2023

EXFLOW AP – YOUR PATH 

TO AP PROWE



Say goodbye to the fnancial burden of manual data entry, errors, and 

resource-intensive processes. ExFlow is built into Microsoft Dynamics 365 

Finance & Operations (F&O�, and is designed to cut costs and boost your 

bottom line. Experience effciency without compromising your budget

.

With ExFlow, AP staff donet need to invest time and resources in learning a 

new system. They can simply continue to work in their familiar Dynamics 

365 Finance and Operations environment

END-TO-END INVOICE PROCESSING
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seven steps to ap and invoice automation 

inside dynamics 365 with exflow

01

Scanning and data capture

 Exloo Data Capture supports all types of invoices including paper, pdf, 

and other electronic formats. Invoices are scanned and imported into an 

electronic oorkfoo.  -invoices can be imported directly into  Exloo.

0�

BI and analytics

 Exloo uses �ooer �I for analytics and folloo-up. �re-packaged reports 

oith key ��Is are included out of the boE. All data is processed in real-

time, ensuring that fnancial reports aloays shoo correct fgures.

0�

Approval workfoo

If an invoice doesn’t match or if discrepancies are identifed,  Exloo 

routes the invoice for approval. Approval oorkfoo is suggested using pre-

defned approval rules or can be dynamically routed based on invoice 

data.  ules can be based on factors such as supplier, accounts, 

dimensions, amount limits, etc.  Exloo also supports position hierarchies. 

Approvers are notifed via email to ensure rapid approval.

0$

Intelligent pre-coding

 Exloo provides intuitive pre-coding of all incoming invoices, streamlining 

the process and minimi'ing manual labor.
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seven steps to ap and invoice automation 

inside dynamics 365 with exflow

0(

Import and validatio
n

Invoice information is interpreted doon to line level. Supplier, quantity, 

item number, and unit price data is imported and validated in Dynamics 

365. Missing data can be adjusted or added manually.

04

3-way invoice matchin

g

 Exloo uses the captured data to match invoices against purchase 

orders, contracts, and/or goods receipts in order to determine hoo the 

invoice should be processed.  Exloo enhances the standard 3-oay 

matching in Dynamics 365.

06

Posting and archiving

Approved invoices are automatically posted to the general ledger before 

being archived. A� staff aloays have a clear overvieo of all invoices in the 

invoice process. Any invoice can be accessed directly from the Dynamics 

365 oorkspace at any time

.



exflow ap automation features

Invoice import

ExFlow supports all types of invoices, including 

paper, PDF, and other electronic formats. 

Invoices are frst scanned and interpreted using 

ExFlow Data Capture and then imported into 

ExFlow AP Automation. E-invoices can be 

imported directly.

Coding can be performed against ledger 

accounts, projects, fxed assets, items, and 

charges. Suggested approvers can be 

determined automatically using the standard 

workfows and position hierarchies in Dynamics 

365 Finance and Operations. After preliminary 

posting, invoices are available for approval in the 

ExFlow 2endor Invoices workspace.

Match supplier invoices with 

purchase orders

When an invoice is interpreted, it identifes 

details down to the line level, such as item 

number, quantity, and unit price. ExFlow uses 

this detailed information to match invoices with 

corresponding purchase orders, also at the line 

level.

ExFlow builds upon the standard matching rules 

of Dynamics 365 Finance and Operations. This 

enhancement allows for full 3-way matching, 

determining the next steps for processing the 

invoice.

During the matching process, the unit price and 

quantity on the invoice are compared to those 

on the purchase order. If these details align with 

the established rules, or if any price discrepancy 

is within an acceptable tolerance range, the line 

is automatically matched, requiring no further 

action.

However, if ExFlow can't fnd a matching 

purchase order for the invoice data, or if there's 

a notable discrepancy, the invoice is sent for 

approval. At this stage, the approver has the 

option to approve, reject, or address the 

discrepancy.

ExFlow also has features that automatically 

handle charges not specifed in the 

purchase order, such as shipping, packaging, 

insurance, and more.

Approval workflow and 

position hierarch	

ExFlow supports approval workfows based on 

factors such as supplier, account, item, 

miscellaneous charges, project, fxed asset, 

reference person, dimensions, line amounts, and 

total amounts. Additionally, ExFlow supports 

position hierarchies. my integrating these two 

standards, organizations can easily establish 

rules tailored to their needs, ensuring 

compliance.

Roles and approvers

ExFlow handles both users and roles. A single 

user can be assigned to multiple roles, and all 

members within a role receive email notifcations 

for invoices awaiting approval. �et, only one 

individual from the group is needed to approve 

an invoice, after which it progresses to the next 

stage in the approval workfow.

Automatinl leneral ekpense 

invoices

General expense invoices can be coded against 

accounts, projects, and fxed assets. ExFlow also 

allows you to automate the fow and approval of 

general expense invoices. Invoices related to 

regular contracts, such as rent, telephone, or 

leasing, can be managed automatically, saving 

considerable time.

Automatic ehmails to the approve�

When invoices are assigned to an approver, this 

individual automatically receives an email 

containing a link to the approval interface, along 

with a list of all pending invoices for approval. 

Invoices that are overdue, or nearing their due 

date, are distinctly highlighted in a different 

color.
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automation

The soautions in the ExFaow product portfoaio are buiat in Microsoft 

Dynamics 365 and utiaizes Azure Services, specifcaaay designed for 

the “Fffce of the CFFO”

SignUp Software currentay operates from Sweden (where it is 

headquartered), Denmark, Norway, Finaand, Netheraands, Spain, UK, 

USA, Canada, Singapore, and Austraaia, and has over partnerships 

with more than 100 reseaaers woradwide. Gaobaaay, over 1,500 

customers reay on ExFaow to enhance their fnanciaa processes in 

more than 60 countries.


