AZURE FINOPS

Control your cloud costs with proven methodology

Maintaining cloud solutions requires constant control of

procedures, security, and costs

Maintaining cloud solutions necessitates ongoing oversight of procedures, security
protocols, and expenditure. Virtually every implementation undergoes evolution;
adjustments in service scale, integration of new components, and modifications are
routine. The cloud often serves as a realm for experimentation, fostering innovation.
However, these endeavors generate cumulative resources that may slip beyond our
oversight - resources that become orphaned or overvalued.

Enter FinOps, a methodology tailored to empower organizations in managing cloud
expenditures effectively. FinOps unites engineering, business, and finance
departments to furnish enhanced oversight and comprehension of costs. Moreover, it
facilitates informed decision-making regarding cloud investments, optimizing business
returns.

We will provide you with knowledge in the field of:

* Analyzing and monitoring cloud expenditure.

* Tracking service performance and forecasting costs.

* Managing anomalies effectively.

* Optimizing cloud usage for both cost and service efficiency.
* ldentifying opportunities for savings.

* Allocating costs to specific teams, projects, or products.

*  We will assist in implementing control and cost optimization tools within your cloud
environment and provide our best practices to support your endeavors.

Understanding Cloud
Usage and Cost

Optimization 8aEe
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Organizational
BEE Alignment

Why our clients decide on
our help

» They choose us for
enhanced expenditure
control, optimizing costs.

» Because we identify and
eliminate unnecessary
resources, reducing
overpayments.

» They opt for us to improve
efficiency in their cloud
investments.

» Because we provide an
enhanced understanding of
cost structure and
expenditures.

» They choose us for the
integration of technical,
business, and financial
departments in
management.

Performance Tracking
& Benchmarking

Real-Time
Decision Making



Offer — One-stop shop

Digital

Software Development
& Maintenance °

° Data & Analytics

° Business Services
Service Desk

]

Cloud & IT Infrastructure 2

b Cybersecurity

CLIENT

Testing & Quality Assurance @

Embedded ServiceNow

Engineering Trainings

° Artificial Intelligence

Enterprise Software: Adobe,
Atlassian, Google Workspace,
Microsoft 365, Salesforce, SAP,

Tangible Benefits / Desired Outcomes
v You take care of your business development - we take care of the cloud

v Our architects will support you in the latest technologies

HE Microsoft

Solutions Partner

Microsoft Cloud

v We are ready to maintain your infrastructure with dedicated support team

600 certifed experts Innovative industry solutions

Solution Architects, Network Engineers, Security For manufacturing banking, healthcare, real
Engineers, DevOps Architects, Data Engineers, Azure estate and public sectors

Administrators, Azure Developer, Cybersecurity

Artchitects, D365 Consultants, Power Bl Analysts

End-to-end Project Support

Leading cloud services 5 .
Mrom preliminary data analysis, target model

Microsoft Azure, Microsoft 365, Dynamics 365, creation, implementation on dedicated devices
Power Platform to maintenance
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