ServiceNow Consulting

Experience a seamless journey—discovery, planning,
implementation, and post-deployment optimization—that
transforms your company with ServiceNow.

Embark on your ServiceNow journey to boost efficiency, flexibility, and overall
service management performance. Deploying ServiceNow demands careful
planning to integrate key modules like ITSM, HRSD, and CSM in a structured,
risk-managed rollout that preserves daily operations while transitioning to a
scalable platform.

Our experienced consultants begin with discovery workshops to uncover your
unique business needs. Through meticulous process mapping and targeted
requirements gathering, we tailor the deployment to ensure a flawless fit with
your environment.

We then deliver best practice recommendations and craft a custom
implementation roadmap with clear milestones and deliverables. This plan
accelerates time-to-value, minimizes risks, and equips your team with
comprehensive stakeholder training and readiness assessments.

After configuration, we align your ServiceNow foundation with best-in-class
security policies and governance standards to create a future-proof and secure
platform. Our advisory service covers every stage—from planning to go-live—
and includes post-deployment guidance on security, governance, and
continuous improvements.

Our team aligns your ServiceNow deployment with your business strategy,
ensuring a seamless transition. Every step mitigates risks while optimizing your
processes and platform capabilities.

If you’re implementing ServiceNow for the first time or seeking a structured,
risk-free rollout, our expert-led approach is designed for you. Book a free
discovery call and receive a bespoke ServiceNow roadmap to drive operational
excellence.

servicenow.
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Why our clients decide on
our help:

» Expert Consultants: Our
seasoned ServiceNow
professionals bring deep
industry knowledge and a
proven track record.

» Tailored Roadmaps: We
craft custom
implementation plans that
align precisely with your
unique business needs.

» Risk-Free Rollouts: Our
structured, risk-managed
approach ensures minimal
disruption to your
operations.

» Continuous Support: From
initial training to ongoing
optimization, we empower
your team and safeguard
your investment.
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Tangible Benefits / Desired Outcomes

v You take care of your business development - we take care of the cloud

v Our architects will support you in the latest technologies

v We are ready to maintain your infrastructure with dedicated support team

50 ServiceNow certified experts 1 000+ Certifications

Architects, Consultants, Developers, Administrators, Fully certified in ServiceNow, including CSA,
Testers and Project Managers CAD, CIS, Suite, CTA, and more, with delivery,
sales, and presales accreditations

Diversified references Extensive experience

Across finance, retail, healthcare, manufacturing, and ITSM/ITOM/SPM/CSM/HRSD/SecOps
professional services in Poland, Nordics, DACH, UK & and more modules
Ireland, and the USA

Sii Sp. z 0.0. www.sii.pl ( | | )



	Slajd 1: ServiceNow Consulting
	Slajd 2

