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EVALUATION PROCESS
MICROSOFT DYNAMICS ON PREMISES ERP TO D365 F&SCM

UPGRADE FROM LEGACY DYNAMICS ERP TO DYNAMICS CLOUD ERP WHY MICROSOFT D365
FASTER WITH SIKICH HEADSTART IMPLEMENTATION SERVICES F&SCM IS THE RIGHT ERP

For companies using Dynamics GP, Dynamics NAV, Dynamics AX or Dynamics SL, or those with
more broad or complex needs, Sikich offers you a clear path forward with HEADSTART migration
implementation services for Microsoft Dynamics 365 Finance and Supply Chain Management. Sikich
works with both on premises Dynamics ERP solutions and Dynamics 365 Finance and Supply Chain
Management and has for many years - earning the trust of over 1,000 Dynamics clients. With a
packaged methodology, built by crosstrained specialists, we take the guesswork out of the migration
process for you.

HOW THE HEADSTART SERVICE IMPLEMENTATION AND MIGRATION
APPROACH WORKS

Sikich has created a formal migration process, backed up by our years of experience with both
products and migrating clients between the two. Your team will participate in series of Microsoft
Dynamics on prem installation reviews and structured workshops, typically taking 5 to 10 business

PROVEN EXPERTISE

days. In less than a month, get the answers to all your migration questions from your customized We help our Dynamics c|.|e.'nts see

Standard Migration Assessment (SMA) Report. Walk away with the information you need to map your what's possible, set priorities, create

journey to Dynamics 365 Dynamics 365 Finance and Supply Chain Management, complete with built d roadmap for accomplishments

in industry best practices. and deliver results that matter.
Many of our consultants have
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and can translate that experience
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SOLUTION ASSESSMENT BEGINS o solution to improve processes,
. Vlalidaterl:igh Ievelfneigs with clientand | empower employees and engage
align with Microsoft offers
= Provide solution census questionaire your'customers‘ hS your company
to client continues to grow and change,
RECEIVE QUESTIONNAIRE S|k|ch has the techmcal, functional,
BACK FROM CLIENT and industry expertise you need
p 1 . .
o = Review questionnaire with client ElroEs 'the Dyna‘n‘ncs ERP SO|LTI'[IOH
+ Determine if additional discovery portfolio. In addition, many clients
is needed will leverage Sikich capabilities
beyond Dynamics including Office
365, Azure and the Power Platform.
- PROVIDE ESTIMATE o
i ~ from final review with client and A
ﬁ info from Census questionnaire
= Present proposal presentation for client
ASSESS NEXT STEPS <4}f:>

45 to 60 days to complete evaluation depending on the details necessary to assess client business.
This assumes client is actively engaged.

Sikich practices in an alternative practice structure in accordance with the AICPA Professional Code of Conduct and applicable law, regulations, and professional standards.
Sikich CPA LLC is a licensed CPA firm that provides audit and attest services to its clients, and Sikich LLC and its subsidiaries provide tax and business advisory services to its
clients. Sikich CPA LLC has a contractual arrangement with Sikich LLC under which Sikich LLC supports Sikich CPA LLC's performance of its professional services. Sikich LLC
and its subsidiaries are not licensed CPA firms.

“Sikich” is the brand name under which Sikich CPA LLC and Sikich LLC provide professional services. The entities under the Sikich brand are independently owned and are
not liable for the services provided by any other entity providing services under the Sikich brand. The use of the terms “our company”, “we” and “us” and other similar terms
denote the alternative practice structure of Sikich CPA LLC and Sikich LLC.
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