Microsoft 365 Copilot:
8-week readiness and deployment

Rapid value realisation for your organisation using Copilot for
increased productivity, with peace of mind that your data is secure.

Our comprehensive service is designed to ensure your organisation
does more than just “turn on” Copilot and see what happens. It's
fundamentally driven by your people to ensure optimisation that will
show the value sooner. From initial assessments to ongoing support,
we provide tailored services that drive user adoption, streamline
processes, and enhance overall efficiency.

8 weeks to realise the value of Microsoft 365 Copilot

Discovery Delivery Drive
2 weeks 4 weeks 2 weeks
+ Align leadership + Assign licenses + Monitor feedback
+ Technical + Communications & adapt
readiness review plan + Continue training
+ User Persona + CoE via Viva * LoB App
gathering Engage integration
+ Set success + Listening & * Review success
metrics Insights criteria and
iterate

Silicon Reef: People-First Microsoft 365 Experts

We're not just tech wizards, but a team of people who understand
that business success depends on every member of an
organisations. Our people-first approach combined with our
expertise allows us to work with both technical and non-technical
teams to give your modern workplace a human touch.

www.siliconreef.co.uk info@siliconreef.co.uk +44 333 939 7976
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