The Meaningful Work Package

The Microsoft Viva EXperience Series combines tech with Josh Bersin Academy’s six pillars of Employee
Experience to create people-focused, happy workplaces. The first package in the series explores Meaningful
Work, and how Microsoft Viva can help organisations promote a purpose-led workplace that unites employees
around a shared mission, creates connections and drives business results.

What makes us different?

We're glad you asked. Choose this package if you...
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Create a purpose-led workplace these Microsoft Viva modules:
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Viva Engage Viva Learning Viva Insights Viva Goals Viva Connections
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Putting Your Why into Work Happy Preparing Your Champions & Your Tech Driving Change & Measuring Success
- Kick off call - Onboard and train champions and leaders  « Launch your Microsoft Viva solution
- Bersin assessment - Review technical readiness - Coaching network and communications
- Organisational discovery and analysis - Plan content for Viva Connections Dashboard support to drive change
- Define your Microsoft Viva solution - Launch pilot programme + Review post launch analytics

- Roll out to additional users and define shift
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