
Silicon Reef Microsoft Marketplace — Consulting Offers 

 Page 1 

Power Platform Centre of Enablement 
Microsoft Marketplace Consulting Offers  

Three consulting offers that form a natural ladder — Assess, Build, then Expand into AI and  

Microsoft Copilot governance so a client can enter at the stage that fits their maturity.  

Our approach — whichever offer you choose 

Every Centre of Enablement engagement starts in the same place — your people and the 
outcomes that matter to them. The offer you pick sets the depth and pace; the way we work 
stays constant. We bridge the gap between people and technology, so low-code and AI scale 
safely rather than sprawl. 

 

The challenges that lead businesses here 

Most clients come to us wrestling with four pressures at once: 

 Governance — makers build apps and automations faster than IT can see them, with no 
clear guardrails for security, data or lifecycle. 

 Scale at pace — pilots work, but turning experiments into enterprise-scale, governed 
adoption stalls without a repeatable framework. 

 Cost efficiency — manual, fragmented processes and external development quietly drain 
budget that low-code could reclaim. 

 Getting more from the Microsoft stack — the licences are already paid for; the value 
stays locked up until SharePoint, Power Platform and Microsoft Copilot work as one 
connected workplace. 

 

A people-first approach 
A Centre of Enablement is an organisational capability, not an IT asset. We bring enterprise 
architecture and human experience together so governance feels like support, not a brake. 
Adoption follows when the framework is built around real roles and real ways of working. 

Who's involved in a Centre of Enablement 

A successful CoE is a partnership across the business. The roles we typically work with include: 

 Executive sponsor — sets the vision, secures investment and removes blockers. 

 IT and governance lead — owns security, DLP policy and environment strategy. 

 Platform administrator — runs the CoE Starter Kit, monitoring and lifecycle management. 

 Business analysts and product owners — translate process pain into prioritised, high-
value use cases. 

 Maker champions — experienced builders who mentor others and keep standards high. 

 Citizen developers and makers — the business people who build the apps and 
automations day to day. 

 End users — the teams whose flow of work the CoE exists to improve. 

 

Proven across enterprise and the public sector 
The approach works at very different scales. At Warner Bros. Discovery — an enterprise of 
30,000+ licensed employees — we helped build a Centre of Enablement with 200+ active 
makers, 9+ apps in production, an 80% reduction in manual workflows 

We apply the same people-first model in the public sector, including our work with 
Buckinghamshire Council — proof that the framework flexes to mid-market and public-sector 
organisations, not only global enterprises. 
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Offer 1  Power Platform Centre of Enablement: Assessment 

Offer type Assessment 

Duration 3 Weeks 

Pricing Fixed Fee 

Content pillar Power Platform & Business Process Automation 

 

A 3-week assessment that maps your Power Platform landscape, scores governance 

maturity, and gives you a costed roadmap to a Centre of Enablement — built around your 

people, not just the CoE Starter Kit. 

Description 

Most organisations start with Microsoft’s CoE Starter Kit and quickly find it only solves part of 

the problem. It monitors and inventories — but it doesn’t fix fragmented processes, shadow IT, 

or the absence of clear guardrails. 

This assessment gives you a shared, evidence-based view of where you are and where to go 

next. We blend governance, design thinking and sustainable enablement so you scale low-code 

safely — the same approach we used to take Warner Bros. Discovery to CoE maturity far 

sooner than expected. 

What we do 

• Horizon scan of current processes and governance maturity — strengths, risks and gaps. 

• Audit of existing apps, automations and platform usage to surface adoption patterns and 

technical debt. 

• Stakeholder interviews and maker persona mapping across business and technical users. 

• A shared vision, KPIs and value framework tied to measurable business outcomes. 

• An early read on Microsoft Copilot and AI readiness, so governance is designed for what’s 

coming next. 

What you receive 

• CoE maturity scorecard and platform inventory. 

• Prioritised, costed CoE roadmap with quick wins. 

• Governance and risk findings, including DLP and environment gaps. 

• Executive summary and recommendations deck. 

Outcomes 

A clear, agreed direction — and the business case to act on it — before you invest in a full build. 
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Offer 2  Power Platform Centre of Enablement: Implementation 

Offer type Implementation 

Duration 12 Weeks 

Pricing Fixed fee or phased (TBC) 

Content pillar Power Platform & Business Process Automation 

 

We build a people-first Power Platform Centre of Enablement — governance, technical 

foundations, enablement and high-value apps — so your makers innovate safely and you 

can prove the ROI. 

Description 

A Centre of Enablement is more than an IT asset — it’s an organisational capability. We bring 

human-centred design together with technical governance so your teams adopt, adapt and 

accelerate safely. 

What we build 

• Governance and guardrails — environment strategy, security roles, DLP policy design, 

naming conventions, lifecycle management and an operational model for requests, ALM, 

approvals and support. 

• Technical foundations — install, configure and customise the CoE Starter Kit, Power BI 

dashboards for platform intelligence, and a centralised documentation hub. 

• Enablement and community — champions programme, maker bootcamps, role-specific 

upskilling, and reusable playbooks, templates and component libraries. 

• Use-case delivery — identify, prioritise and build high-value apps and automations that 

deliver measurable ROI from day one. 

What you receive 

• A configured, governed CoE environment with live dashboards. 

• Documented governance policies and an operational support model. 

• A trained champions network and persona-based enablement paths. 

• One to two flagship apps delivered as proof of value. 

Outcomes 

Faster solution delivery, stronger compliance, and a sustainable maker community — innovation 

that scales without losing control. 
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Offer 3  Microsoft Copilot Centre of Enablement & AI Governance: 
Workshop 

Offer type Workshop 

Duration 4 Weeks 

Pricing Fixed fee or “Contact me” 

Content pillar Microsoft Copilot — AI readiness, governance and agents 

 

A 4-week workshop that extends your Power Platform CoE into responsible AI — a 
Microsoft Copilot governance framework, prioritised agent use cases, and a roadmap to 
scale Microsoft Copilot Studio safely. 

Description 

For most enterprises, the natural next step after scaling a Power Platform CoE is a Microsoft 

Copilot Centre of Enablement — making sure AI adoption is safe, structured and value-driven 

rather than a scatter of pilots that never reach production. 

This workshop helps you move from AI experimentation to governed, enterprise-scale adoption. 

We treat Microsoft Copilot Studio as the “front door” to your CoE — automating maker support, 

personalising onboarding, accelerating app design, and answering self-service governance 

queries in natural language. 

What we cover 

• Microsoft Copilot and AI governance framework — extending DLP, environment and 

security models to cover Microsoft Copilot Studio agents and AI outputs. 

• Agent use-case prioritisation — identifying where agents deliver the fastest, safest ROI 

across maker support and the flow of work. 

• Responsible AI guardrails — data hygiene, oversight and approval flows so AI outputs 

align with organisational rules and context. 

• Microsoft Copilot CoE roadmap — a staged plan to embed AI into your existing CoE, 

with KPIs and quarterly governance reviews. 

What you receive 

• A Microsoft Copilot and AI governance framework tailored to your environment. 

• A prioritised agent use-case backlog with effort and value scoring. 

• A phased Microsoft Copilot CoE roadmap aligned to Microsoft’s Frontier Firm direction. 

• Findings and recommendations deck for leadership. 

Outcomes 

A safe, structured path to scale Microsoft Copilot — turning AI from isolated experiments into a 

governed, strategic advantage. 

 

Pricing: The price of the offering is set at $1 as a placeholder in AppSource. An accurate price 

estimation will depend on the scope of the offer. Contact Silicon Reef for an accurate estimated price. 


