
Azure Marketplace Offer: AI Foundry Implementation Service

---------------------------------------------------------

Offer Name:

AI Foundry Implementation Accelerator: Strategy, Deployment & Enablement

Offer Type:

Consulting Service – Fixed Fee + Optional Add-Ons

Executive Summary:

The AI Foundry Implementation Accelerator helps organizations rapidly deploy Microsoft Azure AI
Foundry—including AI Studio, Prompt Flow, Vector Search, Model Catalog, and Azure OpenAI—into
production.

This engagement delivers a fully configured AI Foundry environment integrated with enterprise data,
security policies, DevOps workflows, and governance frameworks.

Value Proposition:

- Rapid onboarding, accelerating AI adoption

- Enterprise-grade security and governance

- Reusable templates, workflows, and prompt assets

- Hands-on developer and admin training

- Architecture aligned to Microsoft best practices

Scope of Work (No Milestones):



Environment Setup & Configuration:

- Deploy Azure AI Foundry workspace

- Configure Azure OpenAI, AI Studio, Prompt Flow, Vector Search, Model Catalog

- RBAC roles, governance, networking configuration

Data & Model Integration:

- Enterprise data connectors

- Embeddings and Vector Search setup

- Prompt flows and model evaluations

AI Application Development:

- Build functional RAG or LLM-based application

- Implement API or lightweight UI

- Logging, monitoring, and responsible AI guardrails

DevOps & Automation:

- CI/CD pipelines

- Automated model and prompt deployment

- Observability dashboards

Training & Handover:

- Developer workshops

- Admin governance training

- Architecture documentation and runbook

Pricing:

Tier 1 – Foundation: $18,500

Tier 2 – Standard: $38,000

Tier 3 – Enterprise: $72,000



Support:

Standard support: Email 8×5

Premium support available upon request.


