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How the eight-week AVS migration runs
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WHAT THE BUYER RECEIVES

Approved low-level design and decision register
Azure VMware Solution landing-zone and private-cloud deployment record
Network, identity, security, monitoring, backup and recovery configuration
record
Application dependency, wave, cutover and rollback runbooks
Pilot and production-wave validation matrix with application-owner acceptance

BOUNDARIES

Your subscription, private cloud, credentials and data stay yours.
Every cutover waits for a named approver and tested rollback.
Azure, carrier and third-party charges are separate.
Refactoring and later waves are separate orders.

Design
Accepted assessment,
scope, dependencies,
owners and the low-level
design.
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Foundation
AVS private cloud, landing
zone, connectivity; HCX
where approved.
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Pilot
Pilot VMs migrated and
validated with application
owners.
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Approved wave
Up to 25 eligible VMs in
approved change windows
with tested rollback.
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Handoff
Operations and cost
validated; as-built evidence;
later-wave backlog.
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EIGHT WEEKS AFTER PREREQUISITES

Week 1
scope

Week 2
design

Weeks 3 to 4
foundation

Week 5
pilot

Weeks 6 to 7
wave

Week 8
handoff
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