Unlock Business Transformation with

Al-Powered
Process
Intelligence

Uncover your organization's hidden
potential with Skan Al's
Process Intelligence platform.

Empowering Enterprises to Reach Peak Performance
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Skan Al: Driving Lasting Transformation

Skan Al is a Process Intelligence platform using proprietary Al to transform business operations by creating a Digital
Twin of Operations by observing any process and every application. Skan Al offers the most complete view of human-
centric work through continuous and real-time desktop observation, revealing the constant misalignment of people,
processes, and technology.

Skan Al unlocks hidden insights for process transformation by accelerating process and automation
discovery, enhancing productivity, improving compliance, elevating customer experiences, and facilitating
Generative Al adoption.

Transformation Starts With Data - . °
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Skan Al's continuous observation technology = o

deploys to your operators’ desktop. This - ©O- °

creates the most complete view of how your — o

teams work. Skan Al empowers leaders to — o °

achieve scalable business transformation, — 0

providing traceable ROI from streamlining . ‘+’ °

operations and reducing costs. - Q=
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Ska_n Al's Core Solutions

=@  Technology

@ Intelligence
Understanding how
technology impacts process
work and how to improve it.
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™ Process
V4%  Excellence

Granular insights into
operations, where to
streamline workflows, and
make data-driven decisions

for continuous improvement.

® Process discovery

e Clickstream analysis

SOP documentation

Variant analysis

Rework time

Bottleneck analysis

Unit cost analysis
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Work
Intelligence

Insights in to how your teams
spend their time across tasks
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Utilization by applications
and tasks

Idle time analysis

Hybrid work performance

benchmarking

Developer
productivity analysis
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Optimizing Process for the Future

Solutions to address every aspect of your operations

;}% Prﬂuctivity Optimizer @%} Cﬂomer Service Transformation

Productivity accelerator with Operational intelligence to uncover
simulation and value assessment for hidden inefficiencies in call center
a more productive workforce operations

@5 Digital Adoption Monitoring Controls Monitoring & Alerting

Telemetry of application usage, Declarative conformance controls for
identify the impact of Gen Al and regulatory and quality management
measure the effectiveness of Copilots = with audit-ready reporting
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