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SkyTerra’s Three-Thread Delivery Model

Outcomes and Benefits of Partnering with SkyTerra
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THE IMPORTANCE OF
MICROSOFT ENTRAID
AND COMMON
ORGANIZATIONAL
CHALLENGES




Role of Microsoft Entra ™™
ID in Identity and
Access Management

Foundation for Identity Management

Microsoft Entra ID provides the essential platform
for managing organizational identities securely
and efficiently.

Access Control and Connectivity

It connects users to apps, data, and systems,
ensuring secure and seamless access across the
organization.

Supports Zero Trust Strategy
Entra ID supports Zero Trust security by verifying

every access request to protect organizational

resources.
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Common ldentity and Access
Challenges Faced by Organizations

Identity Sprawl Issues

Organizations often face problems with unmanaged and excessive user
identities, increasing security risks and complexity.

Misconfigured Access Risks

Incorrect access settings can lead to unauthorized data exposure and
operational inefficiencies in organizations.

Policy Implementation Challenges

Incomplete or partially implemented policies create hidden risks and
complicate identity management.

Structured Solution Benefits

SkyTerra provides structured solutions to organize identity and access
management, reducing chaos and risks.
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SkyTerra's Expertise

Authentication and
Access Issues

Clients face inconsistent
or bypassed MFA and
Conditional Access
policies risking security
breaches.

B2B Guest Access
Governance

Ungoverned B2B guest
access leads to
uncontrolled risks across
organizational
boundaries.

Hybrid Join
Reliability

Hybrid join failures across
devices and regions
cause connectivity and
access issues.

. Scenarios When Clients Seek

Security and
Access Gaps

RBAC, SSO, and app
access gaps leave users
and systems vulnerable
to threats.

Preparing for
Advanced
Solutions

Clients prepare for
Microsoft 365 Copilot,
Zero Trust, and Microsoft
Purview deployments
with expert guidance.
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SKYTERRA'’S
THREE-THREAD
DELIVERY MODEL



Technical Execution: Framework-
Based Delivery Phases

Discovery Phase
Overview

Assess identity
architecture, directory
synchronization, multi-
factor authentication,
licensing, and security
posture.

Design Phase
Details

Define conditional
access policies, hybrid
identity strategies,
guest controls, app
SSO, and role-based
access control.

Implementation
Phase Tasks

Apply security settings,
configure identity
providers, and align
configurations with
Zero Trust or cloud
assistant goals.

Testing Phase
Activities

Validate authentication
flows, enforce policies,
and verify identity

management scenarios
for effectiveness.

Deployment and
Handoff

Document security
controls thoroughly and
deliver comprehensive
governance and
management plans.
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IT Team Enablement: ™™
Training and
Governance Handoff

Admin and Operator Training

Provide comprehensive training on policy
management to empower IT admins and operators
with essential skills.

Licensing and Group Management

Conduct thorough walkthroughs on licensing
procedures and group management to ensure
smooth IT operations.

Governance Handoff and Support

Facilitate governance handoff with clear support
options so IT teams can manage systems

confidently. %
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. End-User Awareness and Support Initiatives

Communication Templates

Templates are provided to inform users about MFA, SSO, and guest access changes effectively and
consistently.

User Training

Lightweight training sessions help users understand updates in login flows and identity management.

Support and Escalation

Support guides and escalation paths ensure users receive timely help during identity changes.
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OUTCOMES AND
BENEFITS OF
PARTNERING WITH
SKYTERRA




Expected Results from Microsoft
Entra ID Implementation

Hardened Identity
Infrastructure

Implementing a robust
identity system aligned
with Zero Trust principles
enhances security.

Policy-Driven
Access Control

Consistent access
control policies manage
internal and external
identities effectively.

Role-Based Access
and Conditional
Access

Clear role separation and
conditional access
ensure proper duty
assignments and security.

Preparedness for
Modern Workloads

The environment is ready
to support advanced
tools and workloads
securely.

Trained IT Team

A skilled IT team is
equipped to maintain and
evolve the identity system
continuously.
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- Ensuring a Secure and Sustainable
Identity Foundation

Centralized Identity Control

Microsoft Entra ID acts as the control plane securing the entire Microsoft 365 environment efficiently.

Simplifying Identity Management

SkyTerra transforms complex configurations into clear, manageable identity solutions for
organizations.

Scalable and Secure Foundation

» A secure, sustainable identity foundation supports scaling users, enabling services, and enhancing

S security. : 2
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— CONTACT
SKYTERRA TODAY

Importance of Identity Tailored Service Offerings Three-Thread Delivery
Management Model

Microsoft Entra ID is crucial for SkyTerra provides customized The three-thread delivery model
managing modern digital identities services to meet organizational ensures comprehensive support for
and ensuring secure access across needs for identity and access efficient and sustainable identity

platforms. management solutions. infrastructure.
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