Copilot

Readiness
Assessment

Unlock the Full Potential of Microsoft Copilot
Securely and Strategically

SUMMARY

As Al transforms the workplace, IT leaders face a critical challenge: How to adopt Microsoft Copilotin a
way that enhances productivity without compromising security, compliance, or control. SkyNorth's Copilot
Readiness Program is designed specifically for organizations that are ready to explore Copilot but need
expert guidance to prepare their Microsoft 365 environment. We help you cut through the complexity by
focusing on what matters most: protecting your data, securing your identities, and ensuring your
infrastructure is ready for Al. From data classification and access controls to compliance alignment and
pilot planning, we provide a clear, actionable roadmap to get your organization Copilot ready allowing you
to lead with confidence and deliver measurable value.

FOCUS AREAS OUTCOMES

¥ Copilot Readiness Assessments identifying v Data Protection Strategy to safeguard
gaps and opportunities for generative Al sensitive information and prevent Al

v Data Protection Health Check to discover overexposure
sensitive data and existing data protection ¥ Copilot Technical Readiness so you know
controls what needs to be in place to deploy Copilot

¥ Microsoft 365 Security Review to assess ¥ Secure Foundation for Generative Al Adoption
alignment with Zero Trust best practices to understand risks and controls around Al in

¥ Al Use Case Discovery enabling discussions Microsoft 365
to identify Copilot value ¥ Actionable Copilot Deployment Roadmap to

v Microsoft Licensing & App Review providing accelerate your Copilot deployment strategy

visibility for licensing compatibility and
efficiencies
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