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Microsoft 365
Zero Trust Security &
Governance Assessment

From Insight to Action - Optimize your
Microsoft 365 Security and Governance

SUMMARY

The Microsoft 365 Zero Trust Security and Governance Assessment is a strategic evaluation designed to
help organizations strengthen their current Microsoft 365 environment through a Zero Trust approach.
This assessment identifies gaps in security and governance, aligns with industry best practices, and
provides a comprehensive view of your organization’s security posture, data protection controls, identity
management, threat mitigation, and compliance readiness. It also examines governance structures, policy
enforcement, and operational alignment to ensure your Microsoft 365 investment is secure,
well-managed, and delivering maximum value. By integrating Zero Trust principles, this assessment
empowers technical teams and business leaders to make informed decisions, enhance organizational
resilience, and confidently advance their Microsoft 365 strategy.

FOCUS AREAS OUTCOMES
¥ Security Posture Evaluation - Assess identity, ¥ Executive Summary Report to provide
data, and devices ensuring your Microsoft 365 high-level insights and key risks
er)vr:ronment IS ct:)onflgurec! securely and aligns ¥ Detailed Technical Assessment delivering a
with Zero Trust best practices deep dive into security and governance
¥ Governance & Compliance Review - Evaluate configurations, gaps, and benchmark
data lifecycle, access controls, and audit comparisons
capabilities ¥ Prioritized Recommendations highlighting
v Configuration Benchmarking - Compare your actionable steps to enhance security maturity
environment against Microsoft and industry and optimize Microsoft 365 usage
best practices ¥ Presentation & Stakeholder Briefing to
v Strategic Recommendations - Receive summarize findings in a stakeholder-friendly
prioritized findings with actionable guidance format with an overview and Q&A session
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