
Sovereign Azure Landing Zone Accelerator
Powered by AI. Centered on People.
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WHAT WE  DO

Slalom is a purpose-led, ​global business 
and technology consulting company.

From strategy to implementation, our approach is 

fiercely human. We deeply understand our customers -

and their customers - to deliver practical, 

end-to-end solutions that drive meaningful impact.​
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N U M B ER S AT  A G L AN C E

2001
founded

12
countries

12k+
employees

52
markets

1.2k+
clients

20+ years
MSFT Partnership

PR I V AT EL Y  O W N ED ,

O R G AN I C A L L Y  G R O W N

Slalom is privately owned 
and focuses on smart 100% 
organic growth. We’re 
advisors,  strategists, and 
engineers focused on 
people, above all else.

Strategy
Redefine what’s possible

Technology
Analyze, architect, co-create

Transformation
Delivering with you

W H AT  W E D O …

Slalom is a purpose-led, business and technology consulting company

From strategy to implementation, our approach is fiercely human. 

Local soul, global scale: we have the right-sized approach.

… D I F F ER EN T L Y

We collaborate and enable, so you obtain the skills and know-how.
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2 0 0 +  EM PL O Y EES I N  G ER M AN Y  AN D  G R O W I N G

C A N A D A

M E X I C O

U N I T E D  S T A T E S

C O L O M B I A

A U S T R A L I A
N E W  Z E A L A N D

J A P A N

G E R M A N Y

N E T H E R L A N D S

I R E L A N D

U N I T E D  K I N G D O M

S I N G A P O R E

Munich

Frankfurt

Dusseldorf

(Since mid 2022 in  
Germany) 
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Building Trust Through 
Sovereign Cloud Foundations
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Cloud Readiness
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WHY

Digital sovereignty is about more than infrastructure — it’s about 
control, compliance, and trust. Microsoft provides the technical 
foundation, but organizations need a partner to make it real. Slalom 
helps build the sovereign foundation and supports customers in 
identifying, migrating, modernizing, or building the right workloads — 
tailored to European regulations and operational needs.

WHAT
• We build the sovereign foundation: Landing Zones aligned with 

Microsoft’s SLZ architecture, automated via Terraform.
• We enable sovereign workloads: Identify, migrate, or build 

applications that require sovereignty, with full compliance and 
lifecycle support.

HOW
• Understand: We start with your regulatory, organizational, and 

workload context.
• Build: We design and implement sovereign landing zones using 

Terraform.
• Enable: We identify, migrate, or build compliant workloads on top.
• Empower: We enable your teams to operate and evolve the 

environment confidently.

Microsoft

Understanding Responsibility. Providing Clarity.

SlalomCustomer

Business data

Business applications

Cloud infrastructure

Sovereign control portfolio

Sovereign guidance

Sovereign guardrails

Compliance & Transparency

Public Azure Cloud capabilities
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W H Y  W E  C A N  H E L P

T H E  T H R E E  C R U C I A L  Q U E S T I O N S

O U R  O F F E E R I N G

A Z U R E  S O V E R E I G N  L A N D I N G  Z O N E  A C C E L E R A T O R  D E L I V E R A B L E S

Our Sovereign Landing Zone Accelerator helps organisations design and deploy Azure landing 

zones that meet the highest standards of data sovereignty, security, and compliance. We 

combine human expertise with AI-driven insights to deliver infrastructure-as-code foundations 

that are tailored to your regulatory context, workload needs, and operational maturity. Our 

goal: empower you to understand, operate, and evolve the sovereign cloud foundation.
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This accelerator delivers a production-ready, secure, and lifecycle-aware sovereign landing zone 
foundation, including:

Workload Discovery & Classification
• Workshops to identify and prioritise workloads requiring sovereign controls.
• Mapping of regulatory, security, and residency requirements.

Three-Pillar Landing Zone Design/Review
• Tenant Landing Zone: Identity, access, and governance aligned with Zero Trust.
• Platform Landing Zone: Core services like networking, monitoring, and automation.
• Application Landing Zones: Tailored environments for workloads with deep focus on security, 

compliance, and lifecycle management.

Sovereignty-Ready Architecture
• Based on Microsoft’s Sovereign Landing Zone (SLZ) architecture and Slalom Best Practices
• Includes Azure-native IaC and PaC
• Aligns with the Cloud Adoption Framework and Sovereignty Baseline policies

Automation & Enablement
• Infrastructure as Code (Terraform) for full automation and repeatability.
• Documentation and enablement sessions to ensure your teams understand and own the solution.

H O W  W E  G E T  S T A R T E D

Which of your workloads 

require sovereign controls, 

and how do you identify 

them?

How can you ensure 

compliance with the EU 

regulations while maintaining 

agility?

Are your teams enabled to 

manage and evolve your 

sovereign landing zone?

Powered by AI to accelerate 
discovery, analysis, and 
decision-making through 
intelligent automation and 
data-driven insights.

Strong partnership with 
Microsoft to bring early access, 
co-innovation, and deep 
alignment to your cloud journey.

Proven frameworks and best 
practices that don’t just 
accelerate delivery — they’re 
designed around your business, 
your processes, and your goals. 

Centered on people to ensure 
your teams are engaged, enabled, 
and aligned — because 
transformation only works when 
people are part of the journey.
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C U S T O M E R  C E N T R I C  
D I S C O V E R Y

S T A K E H O L D E R  
E N G A G E M E N T

S O V E R E I G N  L A N D I N G  
Z O N E  D E S I G N

I M P L E M E N T A T I O N

P E O P L E
E N A B L E M E N T

• 4-6-Week Engagement

• 1x Senior Azure Architect

Offering

• Pricing: 1€*

• Microsoft Funding Eligible

Azure Sovereign Landing Zone Accelerator (Ready)

* Pricing varies based on scope of the engagement


	Slide 1
	Slide 2: Slalom is a purpose-led, ​global business  and technology consulting company. 
	Slide 3
	Slide 4: Building Trust Through  Sovereign Cloud Foundations
	Slide 5

