Offering S|CI|0m
Azure Sovereign Landing Zone Accelerator (ready)

Our Sovereign Landing Zone Accelerator helps organisations design and deploy Azure landing WHY WE CAN HELP

zones'that meet the hlghest 'standaro.ls of .da’fa soverelghty, sfecurlty, and compliance. We . Powered by Al to accelerate Strong partnership with
combine human expertise with Al-driven insights to deliver infrastructure-as-code foundations é discovery, analysis, and i1 Microsoft to bring early access,
that are tailored to your regulatory context, workload needs, and operational maturity. Our decision—r:naking tP;rough co-innovation, and deep

goal: empower you to understand, operate, and evolve the sovereign cloud foundation. intelligent automation and alignment to your cloud journey.

data-driven insights.
THE THREE CRUCIAL QUESTIONS

Which of your workloads How can you ensure Are your teams enabled to
require sovereign controls, compliance with the EU manage and evolve your x 4 Provt-?n fra}r}ne\évor’ks.. and best o Centered on people t%ensuij |
and how do you identify regulations while maintaining sovereign landing zone? 6 x  practicest at. ontjust ) 7 yourtgams are engaged, enabled,
them? agility? accelerate delivery — they're and aligned — because

' ' designed around your business, transformation only works when

your processes, and your goals. people are part of the journey.
AZURE SOVEREIGN LANDING ZONE ACCELERATOR DELIVERABLES
This accelerator delivers a production-ready, secure, and lifecycle-aware sovereign landing zone
foundation, including: HOW WE GET STARTED
w1 w2 w3 w4 W5 wWé

Workload Discovery & Classification
*  Workshops to identify and prioritise workloads requiring sovereign controls. CUSTOMER CENTRIC _

« Mapping of regulatory, security, and residency requirements. plecovERy

STAKEHOLDER

Three-Pillar Landing Zone Design/Review ENGAGEMENT _ . - - - -
+ Tenant Landing Zone: |dentity, access, and governance aligned with Zero Trust.

+ Platform Landing Zone: Core services like networking, monitoring, and automation.

» Application Landing Zones: Tailored environments for workloads with deep focus on security,

compliance, and lifecycle management. PEOPLE

Sovereignty-Ready Architecture

» Based on Microsoft's Sovereign Landing Zone (SLZ) architecture and Slalom Best Practices OUR OFFEERING
* Includes Azure-native laC and PaC

+ Aligns with the Cloud Adoption Framework and Sovereignty Baseline policies . 4-6-Week Engagement . Pricing: 1€*
Automation & Enablement

* Infrastructure as Code (Terraform) for full automation and repeatability.

* Documentation and enablement sessions to ensure your teams understand and own the solution.

* 1x Senior Azure Architect * Microsoft Funding Eligible

Slalom ©2025 Slalom. All Rights Reserved. Proprietary. * Pricing varies based on scope of the engagement
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