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Powered by Al. Centered on People.



WHAT WE DO

Slalom is a purpose-led, global business
and technology consulting company.

From strategy to implementation, our approach is
fiercely human. We deeply understand our customers -
and their customers - to deliver practical,

end-to-end solutions that drive meaningful impact.
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Slalom is a purpose-led, business and technology consulting company

PRIVATELY OWNED,
ORGANICALLY GROWN

Slalom is privately owned
and focuses on smart 100%
organic growth. We're
advisors, strategists, and
engineers focused on
people, above all else.

WHAT WE DO...

Strategy
Redefine what's possible

Technology

Analyze, architect, co-create

Transformation
Delivering with you

..DIFFERENTLY

From strategy to implementation, our approach is fiercely human.

Local soul, global scale: we have the right-sized approach.

We collaborate and enable, so you obtain the skills and know-how.

NUMBERS AT A GLANCE

2001 52

founded markets
12k+ 1.2k+
employees clients

12 | 20+ years

MSFT Partnership
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Cloud Strategy

Strategic Planning for an Al-Ready, People-First Cloud

Journey

WHY

Organizations often begin cloud transformation with a technical
lens — but without a clear, human-centered strategy, migrations
stall or miss their potential. We believe strategy must start with
people, be guided by outcomes, and be accelerated by Al.

WHAT

We help clients define a transformation strategy that is:

+ Business-aligned: Rooted in outcomes, not just infrastructure

* Human-centric: Focused on enablement, roles, and impact

« Al-infused: Leveraging Al to uncover insights and accelerate
planning

HOW

We use a combination of frameworks, tools, and Al to shape

strategy:

+ Al-led stakeholder interviews to surface goals and blockers

+ Al-powered business case modelling (TCO, ROI, Al-
readiness)

+ CAF-aligned visioning workshops with human-in-the-loop
facilitation
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Cloud Planning

Assess Smarter: Aligning People, Process &
Tech with Al Insight

WHY

A successful cloud journey needs more than a list of workloads — it
needs a plan that connects business outcomes, people readiness,
and technical feasibility. This phase turns vision into a roadmap,
ensuring every step is intentional, inclusive, and Al-accelerated.

] 67

Auto Detected Apps And Tools

SECTY & COMPUANCE MODERN WORKMACE LINE OF BUSINGSS

WHAT

We co-create a cloud adoption plan that is:

» Outcome-driven: Prioritizing business value and
transformation goals

+ Human-aware: Mapping impact on roles, skills, and
change readiness

» Al-enhanced: Using intelligent tooling to assess your
Digital Estate, rationalize, and recommend in just days

R

HOW

* Azure Migrate + Dr. Migrate: Al-powered discovery and
decision-making support across the entire migration lifecycle

+ Change impact analysis: |dentifying which departments are
affected by changes and how they can be further developed

+ CAF-aligned planning: Define governance, security, and

) Al powered Assessment with Dr. Migrate (MS recommended Tooling)
compliance needs
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Offering S|CI|0m
Azure Strategic Planning & Assessment (Strategy & Plan)

Azure Strategic Planning and Assessment is a structured, insight-driven engagement designed WHY WE CAN HELP

to help organlzat.lons take their flr'st confident step towars:l the cloud. Over the. course Qf several Powered by Al to accelerate Strong partnership with

weeks, we combine automated discovery, stakeholder alignment, and strategic analysis to é discovery, analysis, and i1 Microsoft to bring early access,

build a clear picture of your current IT landscape and future cloud potential. decision—r:naking tP;rough co-innovation, and deep
intelligent automation and alignment to your cloud journey.

THE THREE CRUCIAL QUESTIONS T
data-driven insights.

How can we gain a clear, How do we align cloud Where do we have the
unbiased view of our transformation with our i

tIT land ; busi | | d gre:test. potent;a:]to q . Proven frameworks and best . Centered on people to ensure
curl:er? ; andsiap: © UsIness goais, peopie, an modernize —and how do 5? practices that don't just w‘/ your teams are engaged, enabled,
make In or,me clou constramts; not just we prioritize What to move, accelerate delivery —they're and aligned — because
decisions? technology? improve, or retire? designed around your business, transformation only works when

your processes, and your goals. people are part of the journey.

AZURE STRATEGIC PLANNING & ASSESSMENT: APPROACH & DELIVERABLES
This starter kit delivers tangible outcomes that help you move from uncertainty to clarity. It's not HOW WE GET STARTED
just about data — it's about decisions. Here's what you can expect:
» Stakeholder Insights & Strategic Alignment w1 w2 w3 wa w5 wé

A synthesis of business and technical priorities gathered through targeted, Al supported

0 0 9 0 5 DATA COLLECTION
interviews across departments including a CCoE quick check. o ASSESSMENT _

e Current state Al based assessment STAKEHOLDER _ - - - -
A clear, data-driven view of your existing IT landscape — including workloads, usage patterns, ENGAGEMENT
and potential inefficiencies.

+ Cloud Readiness & Modernization Potential
|dentification of workloads best suited for migration, modernization, or retirement — R -
prioritized by impact and feasibility.

* High-Level Business Case
A tailored cost-benefit analysis comparing current-state operations with cloud-based
scenarios, including TCO and value levers.

OUR OFFEERING

* 4-6-Week Engagement * Microsoft Funding Eligible
+ Actionable Roadmap

A pragmatic, step-by-step plan outlining next moves, quick wins, and strategic considerations + 1x Cloud Strategjist
for your cloud journey
* 1x Azure Solutions Architect
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