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OFFERING OVERVIEW

Purview Unified
Data Governance |
Quick Start

Enabling a culture of modern data security with unified data governance in Azure



As organizations turn
their focus

towards innovation...

They face urgent

challenges of
adopting Al at scale

A holistic data
governance strategy
and approach is
needed to unlock the
value of data and

remove barriers inherent in

fragmentation.

SLALOM RESEARCH

87% of executives who have begun Al adoption or transformation
initiatives encountered significant roadblocks in key dimensions:4
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Business & Strategy Organization & Technology & Security, Ethics,
Customer Value  Alignment & Workforce Data & Governance

Orchestration
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The momentis now...

Data governance is shifting
from barrier to an enabler
that unlocks business value.
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data governance

The management of responsibilities and decisions for
processes, policies, standards, roles, & measures
that ensure availability, usability, integrity, and security
of your organization’s data so it ready for use

Created by Slalom humans using Al
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Our understanding

Manage Risk and Compliance | Operational Efficiencies | Al Readiness and Innovation
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Data governance foundations Risk and compliance Policy implementation and
management
Establish enterprise data Utilization of Microsoft Purview Creation of data policies and
governance with clear roles and Information Protection capabilities to  standards that are enforceable
responsibilities across the identify and classify existing data across the enterprise to increase
organization. assets to enable the appropriate efficiencies and decrease audit
security and access controls. readiness timelines.
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Data asset ma nagement

Utilization of Microsoft's Data
Catalog functionality, data is
cataloged and appropriately tagged
to enhance cross domain sharing,
regulatory compliance,
interoperability, and enhance
efficiencies.
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We know Microsoft Purview Implementation

Data Discovery
Data Quality
Data Curation

Data Estate Insights @ Data Compliance
Data Governance

Business Compliance Manager
Processes and eDiscovery and Audit
Technology Communication Compliance

Data Lifecycle Management

Data Loss Prevention Records Management

Insider Risk Management (F'ﬂ

Information Protection .

Adaptive Protection

Data Security
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The "Big Picture”

Leverage Purview to transform methods of working with sensitive data and information
REN
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* Data Governance Strategy =
T
A e Enterprise Data Governance
@ Framework and Stewardship program %
ifi Data D in Definiti . .
Unified Data Governance * Data Domain Definitions Risk & Compliance
* Enterprise Data Map e Enterprise Data Classification approach e Data Discovery and Classification
e Data Catalog and Glossary * Al Strategy e Labels and DLP Policies
* Information Protection and Optical e Data Lifecycle Management,
Character Recognition for Records Management, Audit
structured and unstructured data
¢ Data Security Posture
e External Data Sharing Management

Outcomes:
*  Apilotapproach and roadmap for modern Information Protection with Microsoft Purview

A supporting business case for future Information Protection adoption outlining opportunities to drive value from the ES5 suite

An enterprise Data Governance Strategy to enable the discovery, organization, and protection of data
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Purview Unified Data Governance Quick Start

Implementation Milestones for Purview Configuration 6-8 Weeks

PHASE DEFINE PROVISION DATA SOURCE
ARCHITECTURE PORTAL PILOT
Week Phase 1 Phase 2 Phase 3 Phase 4

» Define Network Architecture
« Define MVP Data Sources for Ingestion

» Define MVP Data Domains and Collection Hierarchy

+ Define RBAC Approach

Define and import Glossary Terms
Update Data Catalogue

Roadmap for additional features and adoption

S|CI|0m ©2025 Slalom. All Rights Reserved. Proprietary.



WHY SLALOM?

The Slalom Difference

CUSTOMER LOVE

We take love
seriously.

Our focus on our
customers, and their
customers, is unwavering.
We measure customer
love in 10 dimensions and
use those metrics to guide
our business.

GLOBAL / LOCAL

Local soul,
global scale.

We're fully invested in the
long-term success of our
local customers and
communities, while also
offering the connected
strength of a global
organization.
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OUR APPROACH

Momentum
that outlasts us.

We learn what you need,
tailor solutions to you, and
work with you to drive
results. Along the way, we
empower your teams to
keep momentum going
after we leave.

PEOPLE-CENTERED

Head and heart in
everything we do.

We show up authentically
and get to know you,
leading with empathy and
kindness. Projects succeed
or fail because of people,
and we get the people
part right.

PARTNERSHIPS

Deep connections,
better outcomes.

Our trusted partner
relationships are based on
thorough understanding
of each one's technology—
driving exponential
impact for our joint
customers.



Slalom
services

Slalom’s services are
broad, deep, and
infinitely customizable.
With a relentless focus on
“why,” we combine our
services to discover,
design, and build the
most impactful solutions
for you.

St Strategy

Business strategy
Customer strategy

Data & technology
strategy

Si Systems
implementation
Customer applications

Business applications
Integration

Oc Organizational
change & talent

Change management

Talent development &
learning

Culture transformation
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Engineering &
architecture

Management &
governance

Literacy & analytics

E Experience
X .
strategy & design

Customer & employee
experience

Product strategy, design &
innovation

Advertising & marketing
transformation

Op Operations
Mergers & acquisitions

Operating model design
Process improvement

Artificial
intelligence

* Machine learning
* Generative Al
* Intelligent products

Digital product

PP | vilding

* Product engineering
* Platform engineering

* Data engineering &
machine learning

Su Sustainability

+ Strategy & impact tracking
« ESG digital transformation

* Value chain
decarbonization

A

* Migration &
modernization

* Optimization

* Infrastructure

Planning &
delivery

* Product management
* Project & program
management

* Lean portfolio management

. Privacy & security

e Governance, risk &
compliance

* Data privacy
* Security

Note: List of subservices is not exhaustive 10



slalom

Thank you
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