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Innovation Jumpstart Workshop

Three Horizons is a tool to help businesses plan for the future while
remaining grounded in the current state opportunities and challenges.

The Three Horizons approach connects the
present with the desired future and identifies
the ‘seen’ disruptions which might occur in
moving towards a vision.
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to help facilitate a collaborative
experience focused on driving
innovation. The outputs of this workshop
include a long horizon view of business
transformation with prioritized
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help drive transformation.
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