
Our organizational roll-out aims to help drive adoption of Microsoft 365 Copilot through a people-focused change management approach. Slalom will 

help ensure that users are supported throughout this change including through hand-off to the long-term support teams. The duration of this 

engagement will differ per organization.

TBD Weeks  |  TBD Organization Size  |  In-Person or Virtual  |  $TBD 

PROJECT  OUTCOMES

1. People-focused enterprise roll-out of Microsoft 365 Copilot

2. Structured approach to drive successful adoption of leveraging 
persona-based and lean training methodology
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