
Our Wheels Down engagement is focused on helping you build your GenAI & Microsoft 365 Copilot knowledge to help support
establishing a Microsoft 365 Copilot Center of Excellence. The CoE will be focused on preparing you to sustain Microsoft 
365 Copilot within your organization including championing sharing best practices across the business and providing a blueprint for 
how to extend Copilot with Plugins to access LOB applications and data sources outside of Microsoft 365.

6-8 Weeks  |  In-Person or Virtual  |  $Investment to be determined by project scope 

PROJECT  OUTCOMES

1. Microsoft 365 Center of Excellence

2. Copilot Governance & Operating Model

3. Change Champion Community
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