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Week 0 - 1 Week 1 Week 2+

• Project kick-off, meet the team and 

align stakeholders on the project 

vision

• Send Slalom Pre-read materials to 

help participants gain a better 

understanding of Azure OpenAI 

capabilities

• Schedule 1:1 interviews with key 

stakeholders

• Creation of workshop materials

• Iterating on workshop agenda to 

ensure buy-in from project 

stakeholders

• Finalize workshop materials and host 

1-2 workshops focused on:

o Ideating Business Use Cases

o Ethical AI

o Known Limitations

o Governance Considerations

• Capture key actions and decisions 

for inclusion in project read-out

• Synthesize finding into Slalom 

recommendations

• Organize potential use cases into 

business functional areas

• Follow-up workshop to address any 

items that require additional 

conversations or decisions

• Prioritization of business use cases 

into next steps potentially including:

o Pilot application leveraging  

ChatGPT or OpenAI services

o Development of change 

management materials to help 

support employees that might be 

interacting with this new 

capability
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