Simplify and accelerate your digital
transformation journey

Turn down the noise by leveraging Microsoft Teams
as your work hub to enable teams to be closer, work

faster - from anywhere, at anytime.
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Get to a Roadmap in 3 days

Art of the
Possible

Transform your user’s

Review Teams with
productivity with Teams.

Discovery Workshop
Identify the common collaboration pai

points for stakeholders with 1-2

stakeholders to align
on key features

scenarios to establish the case for
change and develop an adoption plan
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At the end of your workshop, you’ll have the
following:

We take a user centric
approach to understand
personas, develop
journey maps and create
an integrated Business
and IT roadmap in three

days.

Outcome

Understanding of your user personas and how Teams can help
improve productivity

An integrated Business and IT roadmap for implementing Teams
A change management and adoption plan with RACI
Measurable criteria for adoption and usage

A plan for piloting one scenario and persona

connect@slalom.com
slalom.com

slalom

Jumpstart Productivity with Teams

Our user-centric approach for
leveraging Teams as a hub

Focus on Collaboration, Connection and Community with

Teams as your Hub for Teamwork
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Meetings &
\Voice

Community
Scenario Workshop
Involve the end users,
understand personas and
journey maps and create a
product and feature backlog :
Build a Pilot
YD (Optional)
Help deploy a pilot for one of
the scenarios
Plan with IT Present
Develop a list of Roadmap

actions needed fo

Fnpement Teams Present the roadmap

for implementation,
change management
plan and key roles and
responsibilities

Deliverables & Pricing

1-2 Candidate Scenarios $10K for Roadmap

$25K for Roadmap + Pilot

Adoption success metrics
Personas

Journey Maps

Feature Backlog

High Level Roadmap with project
milestones, RACI, and change

management plan

1206.438.5700
f206.438.5886

821 2nd Avenue, Suite 1900
Seattle, Washington 98104



