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How do we do it? 

Slalom Build will help you Enable your organization for its migration journey, Migrate your 

applications leveraging modern Azure PaaS services, and Innovate with the full power of the 

Azure cloud. We meet you where you are on your Azure migration journey, as well as help 

modernize and accelerate your team's modern engineering skills. (note: we can execute each 

piece as a distinct initiative) 

Enable 

Helping clients untangle the 

roadmap details and critical 

dependencies, and build a 

production-ready, secure 

Azure foundation 

Migrate 

Helping clients with their more 

complex and essential 

applications, double clicking on 

key technical challenges, and 

executing the migration 

approach 

Innovate 

Helping clients build new 

experiences with modern 

Azure cloud technology for 

the most impactful business 

needs on their digital 

transformation journey 

Our technology services offerings tailored to your most critical needs in the 

cloud migration and modernization journey 

Assess the applications 

and roadmap 

Define the migration or 

modernization approach 

Define the target 

architecture, scope, plan, 

and estimates 

Build secure and scalable 

Azure foundations with 

modern DevOps 

Co-creation together 

with our clients > 

Technical mini-projects to 

remove risks or validate 

key requirements 

Deliver the migration plan 

using our Product Engineering 

Methodology 

Agile delivery and 

transformation > 
Culture of 

engineering 

Create new digital products 

and customer experiences 

Re-imagine and build a new 

cloud-native application 

> 
Velocity with DevOps + 

quality automation 
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