MAXIMIZE YOUR PRODUCTIVITY WITH MICROSOFT MODERN WORKPLACE
CONSULTING SERVICES

Overview

Microsoft's goal is to enable every individual and every business on the planet to do more. Our
company's culture is built around embracing a growth mentality, inspiring greatness, and motivating
teams and leaders to give it their all every day. Each of us is urged by the growth mentality to dive in
and discover what matters most to our clients to build the fundamental knowledge necessary for us
to put them first in all we do. By doing this, we produce game-changing technologies that have an
influence on billions of people's lives worldwide. You can assist us in completing our mission.

Objectives

» Gain an expert’s perspective on what issues you should address first. « Optimize your environment
based on Microsoft best practices to prevent issues before they arise. ¢ Establish a baseline so you
can track your progress throughout the year.

Key Takeaways

Successfully completed university degree e.g., Informatics, business informatics, business
administration or a comparable vocational training. Enthusiasm to create and introduce new
solutions with customers. Enthusiasm for a career as a consultant. High team and communication
skills and professional appearance. Interest in new developments, digitalization, technologies &
trends.

Scope

Employees place a high value on work that enlightens and fulfills them and expect to work safely
from anywhere, on any device. They are happier, more valuable, and more likely to remain in their
current position when their productivity tools improve the caliber and efficacy of their work
experience. While giving employees this empowerment, businesses must also safeguard important IT
resources. It represents a chance for you and a substantial operational change for your clients.

Your clients can increase employee productivity and satisfaction, foster more seamless
communication and collaboration across locations and platforms, and uphold the security and
integrity of systems and data with Microsoft Modern Workplace solutions.

Responsibilities

Delivering technical solutions to clients through Microsoft Consulting Services enables them to get
the most out of their investment in Microsoft technology. Building on their extensive experience
working on IT projects, consultants will collaborate with Microsoft's partners to help customers
achieve high-quality engagements centered around Microsoft's solution areas, technologies,



services, and products in a variety of client scenarios. Defines the needs and limitations of customers
and partners using business, technology, and sector strategies. Drives and supports innovation on
the Microsoft platform with a focus on commercial outcomes for customers and industry solutions.
Aims to maximize customer and partner value while maintaining a balance between Configure-
Before-Customize principles and the usage of Microsoft core/baseline assets, people, products, and
technologies. Creates project plans that consider the whole project life cycle, while identifying the
current and future business value of each solution. Has the capacity to effectively communicate value
propositions for Microsoft's most strategic goods and services. Demonstrates mastery of several
goods, feature functions, or services, or a specific solution. Make sure your solutions fit the
architecture's goals in order to create clear build and test specifications and customer operations
manuals. Identifies the business and technical risks present in programs, evaluates their effect, and
suggests mitigating measures and backup plans. Helps stakeholders throughout deployment to
prevent/resolve technical problems.



