
Process mining is used to analyze business 
proce sse s  by e xa mining e ve nt logs  a nd 
ide ntifying pa tte rns  a nd ine ffic ie nc ie s . It  he lps  
uncover real operational processes  by 
e xtra c ting knowle dge  from da ta  a va ila ble  in 
informa tion sys te ms . Proce ss  mining e na ble s  
ongoing proce ss  monitoring a nd provide s  
ins ights  for continuous  improve me nt a nd 
optimiza tion.

Quite  s imply—a nyone  with sys te m e ve nt da ta .

Exa mple s  inc lude :
• Financial organizations  a iming to re duce  month-e nd proce ss ing time s
• Manufacturers  a na lys ing produc tion run time s , s c ra p ra te s , or e quipme nt e ffic ie ncy
• Supply chains  a ddre ss ing wa re house  ine ffic ie nc ie s  or qua lity is sue s
• Retailers optimis ing produc t la unche s , re turns  proce sse s , a nd sa le s  a c tivity
• Healthcare providers  improving pa tie nt flow a nd re duc ing wa it time s
• IT companies  a s se s s ing SLA or inte gra tion pe rforma nce

If you ha ve  e ve nt da ta , you ca n e xtra c t, a na lyze , a nd improve  your proce sse s .

While  ma ny bus ine sse s  use  re a l-time  re porting tools  like  Powe r BI to a nswe r que s tions  
such a s  “How much did  we  se ll toda y? ” or “How ma ny de live rie s  we re  comple te d? ”, the se  
tools  focus  on individua l e ve nts .

But wha t ha ppe ns  whe n some thing goe s  wrong?  How do you ide ntify the  root ca use  a nd 
sha pe  future  improve me nts?

SNCL’s Process  Pilot  enables  process  mining  for  everyone . We ’ve  de ve lope d pre de fine d 
proce ss  ma ps  a ligne d with Microsoft’s  bus ine ss  proce ss  ca ta log a nd known high-impa c t 
bus ine ss  a re a s . The  re sult is  p lug-a nd-pla y proce ss  mining, offe ring imme dia te  ins ights  a nd 
opportunitie s  for continuous  improve me nt.

• "You can’t improve what you can’t see."
Se e  your proce ss  c le a rly—unde rs ta nd how long e a ch 
a c tivity ta ke s  a nd who is  pe rforming it . Eve n sma ll 
improve me nts  ca n dra ma tica lly incre a se  e ffic ie ncy a nd 
output.

• Data Validation
Proce ss  Pilot goe s  be yond proce ss  s te ps . It  ide ntifie s  
whe the r your sys te m da ta  is  c le a n a nd a ccura te  - vita l 
for succe ss ful AI a nd a utoma tion.

• Process Comparison
Simula te  proce ss  cha nge s  be fore  a pplying the m to 
va lida te  cos t a nd pe rforma nce  improve me nts .

• Immediate Analysis
With Co-Pilot, bottle ne cks  a re  ins ta ntly highlighte d. 
Wa nt to a utoma te  a  s te p?  J us t a sk, a nd Co-Pilot will 
link you dire c tly to tools  like  Powe r Automa te .

• Ongoing Monitoring
Continuous ly monitor your proce sse s  for pe rforma nce , 
complia nce , a nd optimisa tion opportunitie s .

• System Optimisation
One  fla we d proce ss  ca n a ffe c t ups tre a m a nd 
downs tre a m sys te ms . Improve me nts  ofte n ripple  a cross  
multiple  proce sse s .

SNCL spe c ia lize s  in Continuous  Improve me nt, 
Bus ine ss  Applica tions , a nd Da ta . While  some  
orga niza tions  ma y ha ve  in-house  e xpe rtis e , 
our te a m offe rs :

• De dica te d spe c ia lis ts  with up-to-da te  
te chnica l knowle dge

• Imme dia te  ROI through prove n me thods
• Fle xibility a cros s  a ll a pplica tions—whe the r 

or not you use  Microsoft

If you're  us ing s ta nda rd D3 6 5  func tiona lity, 
SNCL ha s  a lre a dy done  the  he a vy lifting. 
We ’ve  built  the  e ve nt logs  a nd da ta  que rie s . 
Cus tom fie lds?  We ’ll re -run the  que rie s . 
Ta ilore d proce sse s?  We ’ll he lp  build  the m 
from scra tch.



Your data will be presented into a visual diagram  
showing all the  steps, frequencies, time metrics, 
finance metrics and interactions between the  
different steps. 

You will be  able  to see  exactly how your process 
is being conducted, right down to the  level of 
who is doing each activity. 

You can define  the  period.

Perhaps you want to automate problem processes and want some recommendations ? 

If you are  using standard D365 functionality – 
SNCL has done the heavy lifting  – the  event 
logs and data queries have been created and can 
be ingested into the  platform. 

If you have customised fie lds, we re-run the  
query and incorporate  these . 

For tailored processes, we e ither help or build 
the  query for you. 

There  are  countless opportunities for improvement 
across every sector and within any improvement 
program.

Continuous Improvement (CI) programs , such as Six 
Sigma and the  DMAIC cycle  (Define, Measure , Analyse , 
Improve, Control), Process Pilot can give you the  data 
you need. 

Lean methodologies  focus on waste  reduction, cycle  
time optimisation, inventory efficiency, and resource 
utilisation.

There  are  also significant opportunities for automation  
and the  use  of artificial intelligence.

System optimisation  is another key area - because a 
single  process improvement can potentially impact 
multiple  interconnected processes and applications.

Businesses are  well aware of how much they’ve 
invested in improvement programs over the  years, 
often with long and expensive analysis phases. 
Process Pilot puts that power back in your hands - 
quickly and affordably.

In most cases we find that the  process is very clear, and they immediate ly see  timings between 
activities and ask questions. 

Once you see  your process key things immediate ly visible  will be  transaction volumes, flows between 
steps, means and case  duration, but this is where  co pilot comes into its own. 

Ask the tool for your bottle necks ? 

And then Just do it ! 

No. Process Pilot can be used with any system that 
generates log or event data . While  our templates are  
initially aligned with the  Microsoft business process 
catalog, we support a wide variety of systems  and 
can mine processes regardless of the  application you 
use .
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