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Modernize Your Infrastructure: Migrate from VMware to Azure Local

12 Week Implementation

Accelerate Hybrid Cloud Transformation with Azure Stack HCI

SNP Technologies delivers a proven, streamlined approach to help organizations
transition from VMware to Azure Local, powered by Azure Stack HCl—Microsoft's
premier hybrid cloud solution. This shift unlocks cost savings, simplifies operations, and
provides Azure's powerful services at the edge, on-premises, or in remote
environments.

Why Azure Local Over VMWare?

- Drastically reduce costs: Eliminate VMware licensing with Azure's pay-as-you-go
pricing—or use existing Windows Server licenses with Software Assurance.

- Simplified management: Centralized control via Azure Portal, Windows Admin
Center, or PowerShell—no need for complex VMware tools.

- Enterprise-grade performance: Leverage NVMe/SSD storage (up to 368.6TB) and
100Gbps networking for workloads like SQL, VDI, and Al/ML.

- Seamless migration: Move VMware workloads with minimal changes to
applications or OS.

- Security-first infrastructure: Utilize secured-core servers with VBS and receive
Extended Security Updates for legacy systems.

- Fully integrated hybrid operations: Support Azure Virtual Desktop, AKS, Azure
Firewall, and Site Recovery—all with single-vendor accountability.

SNP’s 4-Step Migration Framework

(Assumption: Azure Local & Landing Zone are pre-configured)

[

= Inventory VMware environment using Azure Migrate
- Identify target workloads, dependencies, and network needs

- Review identity, backup, and DR strategies

- Recommend optimal Azure Local region and subscription
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Create dependency maps and logical migration groups
Build migration cost models
Design VPN connectivity and SDN (if needed)

Deliver a comprehensive migration planning report

Deploy Azure Migrate appliances and supporting infrastructure
Configure SDN, load balancers, and hybrid identity
Replicate workloads and conduct test & production migrations

Validate services post-migration for operational readiness

Provide architecture and migration documentation
Share lessons learned and knowledge transfer

Offer optional managed services for Day-2 operations

Ready to eliminate VMware complexity and future-proof your infrastructure?
Let SNP help you move forward with Azure Local.

Contact us to schedule a migration discovery session.

Let’s move forward together with confidence. We're here to help at every step.

Email us: SNP’s CEO Prakash Parikh:



https://www.snp.com/contact-us/
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= Microsoft Azure

About SNP Technologies Inc.

SNP’s consulting services help businesses of all sizes transform with innovative, cloud-based solutions that

harness the power of Microsoft Azure.

We combine elements from our ISO certifications and Microsoft specializations as well as the most efficient

and innovative technology tools and platforms to help our clients become more agile, more customer

focused and more operationally efficient.
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TUVNORD
TUV NORD CERT GmbH

ISO/IEC 20000-1
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2024 FINALIST MSFT AMERICAS
PARTNER OF THE YEAR

Infra & App Innovation
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2019 MSUS PARTNER OF THE
YEAR WINNER

Intelligent Cloud & OSS on Azure

2019 PARTNER OF THE YEAR
FINALIST

Open-Source Applications & Infrastructure

on Azure

2018 US SI PARTNER OF THE
YEAR WINNER

Solution Innovation on Microsoft

Azure Award
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