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As cloud journeys progress,
IT leaders face the following barriers:

7\

<O,
N

Low visibility

Lack of real-time visibility
across consumption sources to
manage and forecast spend

00O
OO

Oo

Low cloud-
focused knowledge

Inadequate cloud skills to
pinpoint cloud waste and
translate findings into actions

Inefficient architecture

Architecting environments
using on-premises approaches
leads to unnecessary spend
and poor results

=e

Inability to deploy
optimal scenarios

Infinite ways to operate
environments make it difficult
to configure deployments for
peak efficiency
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Fully-funded Cloud Architecture
Optimization Assessment

Cloud Architecture Optimization Assessment is

a data-driven assessment that evaluates cloud
architecture against the well-architected framework
(best practices from leading cloud providers) to
create a plan to improve cloud maturity.

Our assessments help IT leaders build solid business
cases by showing them exactly how much they can
save by implementing our recommendations.

.ﬁ Softchoice

a Y& World Wide Technology co.



Adopting published best practices from
leading cloud providers

)
@@ Cost optimization QQ/y Reliability

‘{:\{) Operational excellence @ Security
Performance efficiency

A\ Azure Y Google Cloud .aW$7
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The Cloud Architecture Optimization
Assessment experience

Gain insights

* Automated scan of
live environment using
non-intrusive tools

* Optional questionnaire

* Analyze insights to
benchmark cloud framework
against best practices

Get recommendations

+ Data analysis offers personalized
recommendations to improve

inefficiencies

Translate findings

* Experts help translate
recommendations into a
prioritized actionable roadmap

* Recommendations with
quantifiable outcomes are
provided in detailed reports

Execute

+ Softchoice’s planning, implementation
and managed services are available to
support your transformation efforts

Review progress
+ Evaluate progress on
recommendations

* Address ongoing
challenges to
improving efficiency

.ﬁ Softchoice
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Benefits of choosing a Cloud Architecture
Optimization Assessment

Visibility —CL\\ Predictability
Get deep insight into your cloud Q? Implement best practices from
stack within a single pane of glass leading cloud providers proven to
show results

Success
DUQ Efficiency
Ensure consistently great

QQO Ellgunate -unne.ceslsa;y;.ﬁend experiences with reliable, resilient,
anad surprises in cloud bifls and secure cloud operations
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Next steps

« Softchoice to prepare statement of work
* Onboarding session
* Connect your cloud credentials

* Begin Cloud Architecture Optimization
Assessment
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Thank you.

./I Softchoice
a & World Wide Technology co.



	Default Section
	Slide 1: Cloud Architecture Optimization  Assessment 
	Slide 2: As cloud journeys progress,  IT leaders face the following barriers:
	Slide 3: Fully-funded Cloud Architecture Optimization Assessment
	Slide 4: Adopting published best practices from leading cloud providers 
	Slide 5: The Cloud Architecture Optimization Assessment experience  
	Slide 6: Benefits of choosing a Cloud Architecture  Optimization Assessment
	Slide 7: Next steps
	Slide 8


