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Data Governance Services

Unleash the power of your data within a secure framework

Strong data governance is crucial to ensuring your organization’s data is
accurate, reliable, and secure. It can be harnessed for better decision-
making and enhanced operational efficiencies, ultimately fostering a culture
of continuous improvement and innovation. It is an absolute necessity to
maximize the true potential of generative Al.

Softchoice’s Data Governance Services are designed to empower your
organization with a comprehensive framework including policies, procedures
and standards that ensure the integrity and security of your data across
on-premises, multi-cloud, or hybrid cloud environments. Our consulting-led
approach means your data governance roadmap is tailored and aligned to your
organization’s business objectives and data requirements.

Whether you need to build a new data governance framework from scratch
or you're looking to enhance your existing framework to leverage innovative
tools like generative Al, our data experts help you get the most out of your
organization’s most valuable property—your data.

Why does your organization need data governance?

Strengthened data security protocols. Prevent data breaches with
robust data security measures, safeguarding your brand reputation
and building customer trust.

o) Higher return on generative Al investments. An Al system trained
qT—‘:Zl on high-quality, accurate, and relevant data is critical for generating

I reliable and useful outputs.

Assured regulatory compliance. Stay compliant with data protection
laws like GDPR or HIPAA and avoid hefty fines and legal disputes.

o Enhanced decision-making capabilities. Gain confidence in your
analytics and reporting through the promise of high-quality data.

Increased operational efficiency. Removing duplicate data entries
saves storage costs and streamlines processes, leading to higher
Ib productivity and quality of work.

0] Improved data literacy among employees. When employees
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understand data analytics, they can identify trends and inefficiencies,
leading to proactive improvements in their respective departments.

Why Softchoice?

~/ Deep business and technical
expertise and certifications
across major public cloud
and hybrid cloud platforms
(AWS, Azure, Google) and on-
premises data centers.

v/ Industry-leading partnerships
that provide access to
exclusive pricing and the latest
technologies.

~/ Support for your entire data
journey with our suite of
consulting and professional
services for cloud, hybrid
cloud, multi-cloud, and data
security solutions.

~/ Dedicated Data and Al
solution teams that combine
consulting and engineering
expertise to deliver solutions
from start to finish, tailored to
drive your business outcomes.



Our Data Governance Services help you to confidently navigate your data landscape, turning information into insights while
maintaining robust security and compliance.

Delivery method Deliverables

Data Governance Strategy Workshop

Build a data governance framework, roadmap, and
recommendations on data governance tools, policies,
and procedures, tailored to your business and use
cases. This is a collaborative engagement to evaluate
your data maturity level and define your data business
goals and needs.

Data Governance Accelerator

Apply a new data governance tool as a proof of
concept (POC) or minimum viable product (MVP) to
prove a use case.

Data Governance Implementation Service

Implement new data governance tools, management
practices, and policies, allowing you to manage and
use your data assets effectively, while maintaining
security and compliance.

Data Governance Modernization Service

Enhance your existing data governance tools,
management practices, and policies to effectively
manage and fully leverage your data assets,
maintaining security and compliance.
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Data governance report: Detailed analysis and rating of
your data maturity, with recommended improvements.

Tailored data governance framework: Framework
guide tailored to your organization, including policies,
procedures, and tool recommendations.

Implementation roadmap: Step-by-step plan for
implementing the data governance framework and
recommended tools, aligned with your business objectives.

Data governance report: Evaluation of current data
governance practices, data quality, and management
needs for POC or MVP.

Use case prioritization: Prioritized data use cases and
opportunities aligned with your business objectives.

Deployment report: Documentation of the deployment
process, configurations, and any challenges encountered.

Implementation service: Deployment execution to meet
business requirements for operational readiness.

Data governance report: Detailed analysis and rating of your
data maturity, with recommended improvements.

Data governance tool selection: Tailored recommendations
for data governance tools and resources.

Implementation roadmap: Step-by-step plan for
implementing the data governance framework and
recommended tools, aligned with your business objectives.

Implementation service: Deployment execution to meet
business requirements for operational readiness.

Data governance report: Detailed analysis and rating of
your data maturity, with recommended improvements.

Modernization strategy: Blueprint for upgrading your
data governance framework to align with evolving
business needs and regulatory requirements.

Modernization service: Implementation of the strategy,
ensuring it meets business specifications and is ready
for operational use.
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