Teams Phone Pilot

This engagement helps customers pilot Microsoft Teams Phone capabilities to prove it meets their
.. needs and business priorities

W Plan (1 weeks) | fé Grow (7 week)

Define pilot scope, identify stakeholders,
and validate selected scenarios

Enablement and onboarding of up to Share outcomes with your customer that
50 Teams Phone pilot users in will help them grow and scale their
customer’s tenant deployment of Teams Phone

U Pre-engagement kick-off

O Discovery and pilot design Q Preparation and remediation checklist O Operations Overview

O Team Phone Enablement U Finds and next steps
O User and administrator readiness
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