
Cloud Modernization and Migration
Services
Anywhere to Azure Migration 

Ready to start your 

Digital Transformation 

Journey? It can be 

challenging if there is no 

reliable partner nearby. 

Digital Transformation Services help enterprises embark on a journey to be highly scalable, agile and 

attain a truly global IT footprint by building a robust and scalable IT estate across Infrastructure, Data & 

Applications to power business growth.

Every customer does have thoughts around 

the Data Center Modernization with certain 

doubts in mind: 

Lack of scalability, High costs, Lack of 

flexibility, Security concerns, Complexity, 

Downtime, Integrations Lack of 

automation, Management 

& troubleshooting, Skilled resources

NIVENTIQ is a global leader 
in Digital Transformation & 
Cyber Security

We help organizations transform and operate 
efficiently and securely in an increasingly 
digital economy

Business | Government | Societies | Employees



Assessment and Discovery

Infra and App Analysis and Discovery, App to Infra 
Mapping, App Dependency Assessment, Workload 
Categorization, Calculating TCO

Planning and Design

Design Landing zone on Azure, Plan security at all 

layers, Prepare Migration Plans and Deployment Plans, 

DR & HA strategy

Cloud Migration

Build Landing Zone on Azure, Configure Infrastructure 

and Application, Identify cutover window, Initiate test 

failover & validate migration status, Execution of 

Migration Waves

Transformation Phases

700+

25+

One of 10 

Advanced 
Specializations

NOVENTIQ 

is a leading Microsoft 

partner​

Testing and Cutover

Preparing test plan and test cases, Performing 

functional testing, Coordinating business testing, 

Performing performance testing, Performing UAT and 

patch testing

Microsoft Certified 

Professionals

Years of collaboration

Microsoft globally 

managed partners 

worldwide

Including Azure Expert 

Managed Service 

Provider
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Hand Holding

Handover to the respective teams, Train them on the 

respective technology to bridge the gap
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Noventiq’s digitalization journey has 5 main stages, 
supported by Azure Cloud Adoption Framework



Why Noventiq?

700+

25+

One of 10 

Advanced 
Specializations

NOVENTIQ 

is a leading Microsoft 

partner​

Microsoft Certified 

Professionals

Years of collaboration

Microsoft globally 

managed partners 

worldwide

Including Azure Expert 

Managed Service 

Provider

10 

Datacenter expiration

Defending against cybersecurity threats

Managing  constrained budgets

Ensuring business continuity

Improving  cash flow

Application innovation

Pre Sales 

Workshops

Shared 

Services

Standalone 

Deployments

>100,000>800>1000

Professional 
Services

• Largest proportion 
of activity

• $5K - $100K 
revenue range

Client Engagements

• Cloud
• Security
• Modern Workplace
• Change & Adoption

Managed Services

• Support services 
through delivery 
centres

• Complex projects 
delivery at scale 
$25k - $250K


