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Why noventiq?

600+
Engineers

5+
Years average  
Life-time

300+
Successful  
projects

60
Countries  
of operation

18+
Years of  
experience

75 000
Customers

$1.15b

FY2021 turnover

4
Countries  
of staff location



Accelerate 
growth

why migration to cloud?

Reduce IT costs Increase 
business agility

Enable digital 
transformation



migration patterns

modernization

rehost

lift & shift

Migration of the 
workloads in the 
actual state with 
minimal changes

refactor

optimization

Actions on 
configurations level 
to optimize 
consumption, 
simplify 
infrastructure 
complexity, etc. For 
example, use 
cloud-managed 
DBs and firewalls 
instead of self-
managed 
components 

rearchitect

Deep change in 
application 
architecture to 
apply cloud-native 
concepts

rebuild

Build new 
applications using 
cloud-native 
technologies, and 
take advantage of 
advancements in 
AI, serverless, and 
IoT



about the assessment

 Define proper migration priority based on the 

technical and business impac

 Analyse your source code and existing 

infrastructur

 Provide you with a migration strategy and high- 

level implementation roadmap that you can follow 

to make your solution cloud-native and modern

Our experts will work together with you to:

 Migration strategy document for the whole 

application portfolio with actionable 

recommendations and defined further step

 High-level implementation roadmap for 

application modernizatio

 Understanding migration efforts, costs, and 

TCO after migration

The customer can expect the following benefits:

Application portfolio modernization assessment is designed to quickly assess the application portfolio of up to 10 

apps to migrate to Azure Cloud utilizing containers, VMs and PaaS, with analysis of cost and effort to migrate.



assessment approach

 Introduce the modernization 
assessment approach

 Define assessment scope

 Get access to source code

preparation

1st week

 Conduct technical and 
business interviews

 Assess application portfolio 
source code

 Analyze existing 
infrastructure

interview & assessment

2nd week

 Prepare current state report, 
migration strategy, and high 
- level implementation 
roadmap

 Estimate efforts and TCO

report

3rd week

 Deliver outcomes

 Conduct additional 
feedback sessions on 
request

delivery

4th week



deliverables

 Discovery phase to discuss the idea of application modernizatio

 High-level design to outline the overall architecture, technology stack, and key component

 Functional prototyping to demonstrate the core features of the final ap

 Performance testing to measure key metrics such as speed, stability, and scalabilit

 Security review to ensure that the app meets industry standards and compliance requirement

 Technical documentation to describe the modernized app's design, architecture, and implementatio

 A detailed project plan outlining the resources, milestones, and timeline for POC and the entire modernization projec

 Reporting and presentation of the POC result summary to demonstrate the benefits of the modernized app, functionality, 

performance, and the next steps in the app modernizatio

 User acceptance testing to detect issues and fix them before moving to the next app modernization stage

 A detailed cost estimation of the entire app modernization project based on the POC result

 Planning further support and maintenance of the modernized app

Noventiq Development follows a modernization strategy, using next actions:



We deliver digital transformation

Focused on technology & revenue

 New business and consumption model
 New technologies and offering
 The need to understand customer’s requirement
 The need to support installed bas
 The need for the “last mile”

Focused on business outcomes

 Digitally transform at scal
 Bring new solutions into existing landscap
 Streamline procurement and processe
 Secure the enterprise & ensure complianc
 Access talent

Digital Platfrom

Sales, Support, Implementation, Training, 
Marketing, Payments, Compliance, Technical 
& Business Expertise, Engineering & Talent, 
Own R&D, Systems Integration

Software 
cloud

Hardware Services



AI/MLDigitization

IoT

Cybersec

Hybrid

Clouds

Mobility

As-a-service

Future 
Workplace

c.75 000 
Customers

`00s
Vendor Partners

technology megatrends & components



featured customers



NOV - ‘novus’ - new + innovation

en - entrepreneurial + energy

T - technology + transformation

IQ - intelligence + quality


