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Global expertise, local outcomes

Preparing for the Frontier Firm Era:

How Noventiq is Positioning Enterprises for the
Microsoft 365 E7 Transformation Opportunity




Enterprise leaders have moved beyond asking what Al can do.

Today, the defining strategic question is far more consequential: how can organizations industrialize
Al securely, govern it intelligently, and transform it into measurable competitive advantage?

Across global markets, businesses are rapidly progressing from isolated Al experimentation toward
enterprise-scale operationalization. Yet for many, the path from pilot programs to sustainable
transformation remains fragmented slowed by governance gaps, security complexity, compliance
pressures, and the absence of a cohesive operating model.

This is precisely where the next frontier of transformation will be won.
With Microsoft 365 E7 poised to redefine how organizations unify Al productivity, agentic operations,

security, identity, and compliance, forward-thinking enterprises must begin preparing now, not merely
for adoption, but for leadership in the emerging Frontier Firm economy.

Noventiq: Enabling the Transition from Al
Readiness to Frontier Leadership

As organizations prepare for the Microsoft 365 E7 era,
Noventiq is uniquely positioned to serve as more than a
deployment partner.

We bring strategic foresight, enterprise-scale
modernization expertise, and integrated services
capabilities required to help customers
architect, operationalize, and optimize the next
generation of Al-powered business.

Strategic Advisory for the Frontier Era

Noventiq's advisory capabilities help enterprises prepare for transformational change with
precision and strategy.

Through comprehensive readiness services, we enable organizations to:

e Assess Al, security, and digital maturity

» Design Microsoft ecosystem transformation roadmaps
e Optimize licensing and commercial models

 Build governance-first Al strategies

e Alignexecutive stakeholders on transformation priorities
e Model ROI, TCO, and business value realization

This strategic approach elevates customer conversations from technical implementation to
boardroom-level business reinvention.
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Operationalizing Microsoft 365 E7 at Scale

As organizations prepare for Microsoft 365 E7, execution excellence will become a defining
differentiator. Noventiq's deployment and modernization services are designed to help enterprises
seamlessly integrate future-ready capabilities across:

e Secure productivity ecosystems

* Copilot and Al enablement readiness
 Identity modernization

e Zero Trust architecture implementation

e Security operations enhancement

e Compliance and governance frameworks
e Enterprise-wide operational scalability

By converging these services into a unified transformation model, we help customers reduce
complexity while accelerating innovation maturity.

Governing the Agentic Enterprise

The rise of Al agents will fundamentally reshape enterprise operations.

However, organizations that fail to govern these systems effectively risk creating new layers of
operational, security, and compliance exposure.

Noventiq's deep expertise in governance-led Al transformation positions it to help enterprises:

Establish Al agent governance architectures
Operationalize AgentOps frameworks
Implement policy-driven controls

Secure data and access boundaries

Scale business-specific Al agent deployments
Maintain observability, compliance, and trust

Security, Compliance, and Trust as
Strategic Growth Enablers

In the Frontier Firm era, trust will become the true
currency of transformation.

Noventiq's cybersecurity and governance leadership
ensures enterprises can scale innovation without
compromising resilience.
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Zero Trust Security Modernization

Noventig enables enterprises to modernize
foundational security through:

 Identity governance transformation

e Conditional access modernization

e Secure hybrid work frameworks

e Threat detection and response maturity
SOC transformation and managed resilience

DPDP and Governance-by-Design

As data regulation becomes central to enterprise strategy, Noventiq helps
organizations operationalize compliance as a business enabler through:

Data classification and governance

DPDP readiness assessments

Policy implementation frameworks

Lifecycle governance

Auditability and continuous compliance monitoring

This integrated security-compliance approach strengthens both operational trust and business agility.

Managed Services: Sustaining Competitive Advantage

Transformation leadership is not defined by deployment alone.
It is sustained through continuous optimization.

Noventig's managed services model empowers enterprises to maintain strategic momentum
through:
e 24x7 security and threat operations
Compliance posture management
Governance oversight
Al and AgentOps optimization
Transformation lifecycle support

This recurring engagement model ensures customers continuously mature while maximizing
long-term technology investments.
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Available from May 1, 2026
Bundled Frontier Transformation Offer

One integrated solution to help your business grow smarter,
stay secure, simplify access, and meet compliance needs.

Why Enterprises Choose Noventiq

As businesses prepare for Microsoft 365 E7 and the Frontier Firm future,
Noventiq offers a uniquely differentiated value proposition:

> Proven Microsoft ecosystem expertise

> Deep Al + security + compliance convergence

> Advisory-to-managed-services transformation capabilities
» Governance-first modernization frameworks

> Enterprise-scale execution maturity

> Strategic vision for Al-powered business transformation

This combination positions Noventiq not simply as a technology services
provider, but as astrategictransformation partner capable of helping
organizations lead the next era of business.
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Noventiq (Noventiq Holdings PLC), headquartered in London, is a premier provider of digital transformation and
cybersecurity solutions, serving over 80,000 organizations worldwide. We offer a bridge to digital excellence by
connecting clients with leading vendors and our innovative solutions and services. With an employee strength of
over 6.4k. we are operating across 60 countries in India, Asia, Latin America, Europe, the Middle East, and Africa.

At the heart of our operations, Noventiq India leads the way in providing digital transformation services &
solutions tailored specifically for the Indian market. As a vital part of the global Noventiq network, we combine
deep industry expertise with a strong understanding of the local business environment.

Built in India, for India, our organization delivers specialized solutions across key sectors including healthcare,
finance, education, manufacturing, and many more. Our dynamic portfolio—spanning cloud transformation to
advanced digital workflows, catapults Indian businesses to the forefront of the digital revolution. With over 2,500
certified tech experts, accredited by prestigious entities such as ISO, Microsoft, and AWS we ensure the delivery
of secure and compliant solutions.

Our growth is underpinned by our three-dimensional strategy to expand our markets, portfolio, and sales
channels. The strategy is supported by an active approach to M&As which enables us to take advantage of the
ongoing consolidation in the industry. We have also expanded our service offerings and regional footprint
through strategic acquisitions; Embee, Umbrella Infocare, Value Point Systems, and G7 CR; enhancing our
customer value.

Let us help steer your path towards digital transformation!

CONTACT US

At Noventiq, your success is our priority.

To learn more about how we can support your business or to schedule a personalized consultation, please
reach out to us at india@noventig.com

in www.linkedin.com/noventigindia
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