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Tableau to Power Bl Migration Service

Executive Summary

In today’s data-driven world, having the right analytics platform is critical for efficient
decision-making. Many enterprises and mid-size businesses are re-evaluating their Bl tools and
choosing to migrate from Tableau to Microsoft Power Bl to better align with their strategic and
technical needs. SR Analytics — a Microsoft Solution Partner in Data & Al — offers a
comprehensive Tableau to Power Bl Migration Service that ensures a seamless transition

with minimal disruption.

We combine deep Microsoft expertise, a proven step-by-step migration methodology, and
proprietary accelerators to unlock the full potential of Power Bl for your organization,
delivering cost savings, richer insights, and improved collaboration. Our end-to-end service

(from initial assessment through user training and support) is tailored to your requirements, with
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pricing available via custom quotes upon request, ensuring you get maximum value from this

transformation.

Why Migrate from Tableau to Power Bl

Many organizations have begun re-evaluating their business intelligence platforms, and a
common trend is migrating from Tableau to Microsoft Power Bl. A key reason is the contrast in
cost structures and integration capabilities between the two tools. Tableau, while powerful in
creating advanced visualizations, often comes with relatively high licensing costs and can be
expensive for larger deployments. It also presents integration challenges in Microsoft-centric IT
environments (e.g. linking with Azure or Office 365) and may have a steeper learning curve for
non-technical users. In fact, Tableau can be more difficult to learn than Power Bl, especially for
beginners without a technical background. Organizations have reported performance limitations
when handling very large or complex datasets in Tableau, as well as hurdles in achieving

real-time analytics.

In contrast, Power Bl offers a more affordable, scalable pricing model (including a free tier and
low-cost per-user licenses) that makes enterprise-wide analytics deployments cost-effective.
Power Bl is also tightly integrated with the broader Microsoft ecosystem (Azure, SQL Server,
Office 365, Dynamics, etc.), providing seamless data connectivity and a familiar user experience
for those already using Microsoft tools. This means easier adoption across teams and less
friction in embedding Bl into your existing workflows. Power Bl’s interface is user-friendly
(resembling Excel in many ways) and supports intuitive drag-and-drop reporting, lowering the
learning curve for business users. Moreover, Microsoft’s rapid innovation in Power Bl (monthly
updates and Al features) and its strong support network ensure that organizations can
continuously leverage the latest in analytics technology. In summary, migrating from Tableau
to Power Bl can lead to significant cost savings, improved technology alignment, and
broader user adoption, empowering your enterprise with more accessible and advanced

analytics.

Key Benefits of Power Bl (within the Microsoft Ecosystem)

e Cost Savings:

Power Bl’s licensing is often far more cost-effective than Tableau’s for similar use

cases. It offers flexible per-user pricing (Power Bl Pro at ~$10/user/month) and even free
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options for certain uses, whereas Tableau’s licensing can run several times higher per
user. This lower total cost of ownership allows organizations to expand Bl usage more

broadly without budget constraints.

Seamless Microsoft Integration:

As a Microsoft product, Power Bl natively integrates with other Microsoft services like
Azure, SQL Server, Excel, SharePoint, Dynamics 365 and Teams, enabling a unified
data environment. For example, data models built in SQL or Azure Synapse can feed
directly into Power Bl, and reports can be easily shared via SharePoint or Teams. This
tight integration reduces data silos and maximizes the value of your existing Microsoft

investments.

Advanced Analytics & Al:

Power Bl comes with built-in Al and machine learning capabilities that enhance data
analysis. Users can leverage features like Power Bl Q&A (natural language queries),
Al visualizations, and even integrate with Azure Machine Learning services for predictive
analytics. These tools allow business users to discover insights by simply asking
questions in plain English or uncovering patterns via Al-driven insights, going beyond
what was readily available in Tableau. In the Microsoft ecosystem, Power Bl also works
hand-in-hand with tools like Azure Cognitive Services and Power Platform, opening up

new possibilities in automated insights and decision intelligence.

Enhanced Collaboration:

Power Bl is designed for enterprise collaboration. Using the Power Bl Service (cloud
platform), users can publish dashboards and reports and easily share them with
colleagues or embed them in applications. Integration with Microsoft Teams and
SharePoint means teams can collaboratively view and discuss live reports in their
existing communication portals. Power Bl also offers robust security and governance (via
Microsoft Purview and Office 365 security controls), so sharing is both easy and
controlled. The result is a more inclusive analytics culture where insights are accessible

to everyone who needs them, in real-time and on any device.
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SR Analytics’ Migration Methodology (Step-by-Step)

Our migration approach is clear, structured, and balanced between technical execution and
strategic planning. We ensure that the transition is meticulously planned and aligned with your

business goals. SR Analytics uses a five-phased methodology:

1. Discovery & Assessment

We begin with a thorough assessment of your current Tableau landscape. This includes
auditing all Tableau workbooks, dashboards, data sources, and user pain points. We
conduct stakeholder interviews to understand business requirements and identify which
reports are mission-critical. Using our proprietary Tableau Metadata Analyzer tool, we
extract detailed metadata (queries, formulas, data lineage) from Tableau. This helps
gauge the complexity of each report and assess migration readiness. In this phase, we
also evaluate the potential benefits, ROI, and costs of migrating, providing you with a

clear business case for the Power Bl transition.

2. Migration Strategy & Planning

Next, we define a tailored migration strategy and roadmap. Our experts map Tableau
functionalities to Power Bl equivalents and identify any gaps (for example, certain
visualizations or calculations that need refactoring). We design the target Power Bl
architecture, including the data model design, workspace organization, and security
setup (row-level security, user roles) to mirror or improve upon your existing setup. We
prioritize dashboards for migration (e.g., tackling a pilot or high-value reports first) and
establish a timeline that minimizes disruption. This plan balances technical steps with
change management — ensuring business users are prepared for the new platform. By
the end of this phase, you have a clear blueprint of the migration process, success

metrics, and a communication plan.

3. Data & Dashboard Migration (Implementation)

In the implementation phase, we migrate data and rebuild dashboards on Power BI.
Data from Tableau extracts or sources is extracted, transformed, and loaded (ETL)
into Power Bl datasets or Azure data stores as needed. We take advantage of Power
BI’s powerful Power Query and dataflow capabilities to replicate or improve upon data

transformations that were done in Tableau. Our team then reconstructs Tableau
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dashboards and reports within Power BlI, carefully reproducing calculations and visuals
to ensure continuity of insights. Where appropriate, we optimize and improve reports —
for instance, consolidating redundant reports, enhancing visuals with Power BlI’s rich
custom visuals, or introducing new metrics made possible by the Microsoft Al features.
Throughout this step, we use automation where possible (our metadata accelerator can
even auto-generate a portion of the Power Bl data model and convert SQL queries,
accelerating the process). This phase is highly iterative; we frequently validate with

business users to confirm that the new Power Bl reports align with expectations.

Testing & Validation

Quality assurance is critical in migration. We perform rigorous testing to validate data
accuracy, performance, and functionality of the newly built Power Bl reports. This
includes side-by-side comparisons of Tableau vs. Power Bl outputs to ensure numbers
match and visualizations properly reflect the data. We test with large data volumes to
ensure Power Bl handles them efficiently (leveraging features like aggregations or
incremental refresh if needed). Any discrepancies are corrected, and optimizations are
applied for speed and usability. User Acceptance Testing (UAT) is conducted, where a
subset of end-users trial the Power Bl reports and provide feedback. Security is also
validated — we confirm that access controls and row-level security rules are properly
implemented in Power BIl. By the end of this phase, you can be confident that the Power

Bl reports are accurate, trustworthy, and ready for production use.

Deployment, Training & Support:

Once validated, we deploy the Power Bl solution across your organization. This involves
publishing reports to the Power Bl Service (or Power Bl Report Server for on-premises, if
required), organizing content into apps or workspaces, and setting up scheduled data
refreshes. A crucial part of this phase is enablement — we conduct training sessions with
your users and administrators to ensure they are comfortable with accessing reports,
creating their own ad-hoc analyses, and managing the Power Bl environment. We
provide user-friendly documentation and guides tailored to your migrated dashboards
and data model. Additionally, SR Analytics helps establish a Center of Excellence
(CoE) or governance framework for Power Bl in your organization, as part of ensuring

long-term success. We share best practices on content governance, performance tuning,
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and incorporating new Power Bl features as they arise. Post-migration, our team
remains available for support. We typically include a support window where we closely
monitor the rollout, swiftly address any issues, and fine-tune as necessary. By leveraging
our expert guidance and support, your organization can confidently adopt Power Bl and

continuously derive value from your data.

Our structured methodology and expert execution ensure that the migration is handled

end-to-end — covering both the technical conversion and the strategic alignment needed for a

successful adoption. Following this process, clients have experienced up to 40-50% faster

migration timelines thanks to our optimized analysis and automation tools, and most

importantly, a smooth transition with minimal business disruption.

Deliverables & Outcomes

By engaging SR Analytics for the Tableau to Power Bl Migration Service, you can expect clear

deliverables and tangible outcomes that drive your analytics forward. Key deliverables include:

e Rebuilt Power Bl Dashboards & Reports

All identified Tableau dashboards will be recreated in Power Bl with equivalent (or
enhanced) functionality and aesthetics. The business logic (calculations, KPIs) will be
fully implemented in Power Bl, so you don’t lose any critical insights in the transition. The
new reports will take advantage of Power Bl's interactive features and can even improve

performance and usability for end users.

Integrated Data Model & ETL Pipelines

A well-structured Power Bl data model (datasets or dataflows) will be delivered,
integrating your data sources (whether from Excel, databases, cloud sources, etc.) into
the Microsoft ecosystem. This includes all necessary data extraction, transformation, and
loading processes set up in Power Bl or Azure to replace what Tableau was doing. The

outcome is a modern data foundation that is scalable and maintainable.

Training & Documentation

We will provide comprehensive user training sessions as well as documentation. This
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ensures your teams know how to use the new Power Bl dashboards, create their own
reports, and understand any new processes. Documentation will cover the migrated
solution (data dictionary, report guide, admin guide for IT) to aid in knowledge transfer.
As a result, your staff will be empowered to take full advantage of Power Bl from day

one.

Comprehensive Migration Report

SR Analytics delivers a detailed report at the conclusion of the project, outlining the
migration process, an inventory of what was migrated, any improvements made, and
best practices for future development. This report may include before-and-after
comparisons, performance benchmarks, and recommendations for further optimization.
It serves as a blueprint for your Power Bl environment and a proof of the value added

through the migration (including any ROI calculations if applicable).

Post-Migration Support & Outcomes

After deployment, we include a period of post-migration support to ensure everything
runs smoothly in your production environment. Any issues or user questions are
promptly addressed. We also help you measure outcomes such as user adoption rates,
performance improvements, and cost savings realized from retiring Tableau licenses.
The ultimate outcome of the engagement is a fully operational Power Bl analytics
platform that delivers faster insights, reduces costs, and aligns with your enterprise IT
strategy. Your organization will be ready to leverage self-service Bl at scale, with a clear
roadmap for future enhancements (for example, integrating additional data sources or

advanced analytics use cases).

By the end of the project, you will have modernized your Bl platform — gaining more

interactive and Al-enhanced reporting capabilities, tighter integration with your existing systems,

and a team that is enabled to drive analytics in-house. This sets the stage for ongoing

data-driven innovation using the Power Bl and Azure ecosystem.
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Why Choose SR Analytics

Choosing the right partner for a critical migration makes all the difference. SR Analytics stands

out as a leader in Bl migrations and analytics consulting. Here’s what makes our offer superior

and uniquely suited to your needs:

e Microsoft Solution Partner & Data/Al Thought Leader

SR Analytics is officially recognized as a Microsoft Solution Partner for Data & Al.
This status is a testament to our proven expertise in Microsoft technologies and our track
record of driving data-driven success for clients. We stay at the cutting edge of Power Bl
advancements (including the latest Al features and Microsoft Fabric innovations) and
contribute thought leadership in the Bl community. When you work with us, you'’re

engaging a team that Microsoft itself trusts and recommends for analytics solutions.

Deep Experience in Bl & Proven Migration Success

Our team brings 50+ years of combined experience in data analytics and Bl
consulting, having delivered over 150 successful projects across industries. We have
extensive experience migrating organizations from legacy Bl tools (Tableau, Qlik, etc.) to
Power BI, with a strong understanding of both platforms. Our Power Bl specialists are
Microsoft-certified and have a rich background in Tableau as well, allowing us to
anticipate and resolve any conversion challenges. This dual expertise ensures a
migration with no surprises and no lost functionality. We have helped companies in
finance, retail, healthcare, manufacturing, and more to modernize their analytics — and

we bring those best practices to every engagement.

Accelerated Migration with Proprietary Tools

SR Analytics differentiates itself with unique accelerator tools and frameworks that
make the migration faster and more efficient. For example, our Tableau Metadata
Analyzer tool automates the extraction of Tableau workbook contents (down to SQL
queries, calculated fields, and data source connections). This allows us to quickly assess
complexity and even partially automate the rebuild in Power Bl. We also have script
libraries to convert Tableau formulas to Power Bl DAX and to streamline data migration.
The result is a migration process that is up to 40-50% more efficient than standard

approachesfile-mhs6qugk83p9ywaovxg948, saving you time and cost. Fewer manual
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steps mean fewer errors and a faster go-live for your Power Bl environment.

End-to-End & Personalized Service

We pride ourselves on an end-to-end service model. SR Analytics will handle everything
from the upfront strategy to the technical implementation to the enablement of your team
— a true one-stop solution. Unlike some vendors who might only do a basic technical
port, we go further to ensure the solution fits your business needs and sets you up for
long-term success. Our approach is highly personalized: we adapt our methodology to
your specific environment and industry context, rather than a one-size-fits-all.
Throughout the project, our consultants work closely with your stakeholders,
incorporating feedback and ensuring minimal downtime. Post-migration, we remain your
partner — providing support, additional enhancements, and advice on how to

continuously derive more value from Power BI.

Commitment to Quality and Innovation

At SR Analytics, quality is non-negotiable. We follow best practices in Bl development
and project management (Agile delivery, rigorous QA, documentation standards) to
deliver a solution that is robust and scalable. Moreover, we bring an innovation mindset —
looking for opportunities to not just migrate, but also improve your analytics. Whether it's
optimizing a slow-running report, implementing governance dashboards, or introducing
advanced analytics (like predictive models or what-if analysis in Power Bl), we seek to
add value beyond the basic requirements. Our thought leadership in Al and analytics
means we can infuse modern capabilities into your Power Bl solution, giving you a
competitive edge. Choosing SR Analytics means choosing a partner who is invested in
your success and will go the extra mile to ensure this migration drives tangible business

benefits.

By selecting SR Analytics for your Tableau to Power Bl migration, you are entrusting your

project to a team that combines technical excellence, strategic insight, and a customer-centric

approach. We don'’t just migrate dashboards — we help you transform your data culture and

fully capitalize on the power of the Microsoft analytics ecosystem.
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Next Steps & Contact Information

Migrating from Tableau to Power Bl can be a game-changer for your analytics strategy. If you're
ready to explore this transition further, we’re here to help you take the next step. SR Analytics
typically begins with an initial consultation or assessment workshop to understand your goals
and current setup in depth. We even offer a cost-free proof of concept (PoC) — we can
migrate a sample of your Tableau content to Power Bl to demonstrate the process and value
with no obligation. This allows you to see firsthand the benefits of Power Bl in your environment

before committing to a full program.

Contact us today to schedule a discussion about your Tableau to Power Bl migration. We will
evaluate your specific needs and provide a tailored proposal and pricing for your
organization. (Pricing for this service is customized for each engagement — available upon

request as a custom quote — to ensure you only pay for what you need, with maximum ROI.)

Reach out to SR Analytics at info@sranalytics.io or visit our website to get in touch. Our team
will respond promptly to arrange a consultation, where we can answer any questions and outline

a plan aligned to your timelines and requirements.

Don'’t let your data potential be limited by the wrong platform — let SR Analytics guide you in
unlocking a new era of insight and efficiency with Power Bl. We look forward to partnering
with you on this journey to modernize your analytics and drive your business forward with the

power of Microsoft’s Bl platform.
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Get in Touch

Ready to Modernize Your Bl Platform?

Let’s start with tailoring a migration plan for your business.

&) Email: info@sranalytics.io

€ Web: sranalytics.io
R, Phone: +91 8149761146
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