
ASSESSMENT FOR EFFECTIVE CLOUD TRANSFORMATION

KEY CHALLENGES OBSERVED

• Lack of defined migration strategy
• Small correlation between efforts and business impact
• Understanding roadblocks

• Inadequate cloud expertise

EASY STEPS TO MAKE A REVIEW SUCCESSFUL
Introducing the SoftServe modernization assessment approach
Defining applications for modernization
Interviewing sessions with business and technical stakeholders
Automatizing source-code analysis 
Presenting results with recommendations and defining the next steps 
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ABOUT THE ASSESSMENT
Application Portfolio Modernization 3-Week Assessment is designed to 
evaluate cloud compatibility and readiness, identify roadblocks, and 
recommend an effective cloud migration strategy. Our expertise is 
combined with world-class tools to help you assess the application 
portfolio. This enables controlling costs, priorities, and roadblocks on 
your journey to the cloud.
Automated code analysis allows us to assess an application portfolio 
with up to 10 applications in a fraction of the time of expensive manual 
assessments.

IN 3 WEEKS, YOU WILL GAIN
• Current technical inventory report with the state of applications and 

their technical debts and modernization roadblocks
• Cloud modernization strategy aligned with your business goals and 

business impact
• High-level implementation roadmap
• Clear comprehension of efforts, timeline, and TCO
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