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OPTIMIZATION

DEVELOP CLOUD COST STRATEGY

WHY YOU NEED OUR COST OPTIMIZATION OFFERING

» Get actionable steps to decrease costs immediately up to 20%
» Define and build a proactive cost management strategy
» Understand dependencies and have a precise cost classification

5 STEPS 10 MAKE ASSESSMENT SUCCESSFUL

41 Lead an Intro Session and explain to the client Azure cloud cost
optimization strategies and tactics to be used in the Assessment
Review existing architecture (tech deep-dive) and processes,
analyze billing and costs

Define cost optimization strategy with short- and long-term
optimization activities

Make trade-off analysis and build a high-level roadmap

Deliver Cost-Optimization Report with recommendations and
define the next steps
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ABOUT THE ASSESSMENT

If you feel like your organization overspends on cloud resources, this
assessment will bring an understanding of your costs, possible cloud
cost optimization strategies, and tactics and will provide exact short-
and long-term steps to decrease your bill.

Apart from recommendations on how to decrease costs immediately,
our experts will define and build a proactive cost management
strategy, which will help predict your future expenses, understand
dependencies, and have a precise cost classification.

With a cost management strategy, you will be able to continuously
review your costs, notice trends on how these costs change in your
financial planning, and precisely understand your future expenses for
each phase of a project.

N4 WEEKS, you wiLL gaIN

= Detailed report with cost-management process gaps, missing cloud
provider best practices, and non-direct costs

= Actionable and prioritized recommendations to optimize cloud costs

= Cost management proposals with cost classification & tracking and future

cost modeling approach
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