ALURE
COST

OPTIMIZATION
4-WEEK
ASSESSMENT
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THE FUTURE STARTS NOW

13K+

Associates

10,500+

Engineers

41

Offices
Europe, USA & APAC

1700+

12+

78

Certified
Cloud Engineers

Countries
With SoftServe clients

ISO

27001 : 2013
Standard

NPS score
(Global)

30%

CAGR
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GLOBAL NETWORK

13,000+ experts in
A1 offices globally

OUR PEOPLE ey
MAKE THE
DIFFERENCE
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FEATURED CUSTOMERS

ProSiebenSat.1
ol MediaSE

logitech

YZAHENRY SCHEIN®
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NI
CISCO

M zillianT

AV’
5
kony

*2:BlackBerry.

@DiHeartVEDIA

@ AVERY
DENNISON

1AW

Deloitte

& Allscripts

EIKRONOS

Deutsche Bank

deseret.digitalmedia

> bmc

SAMSUNG

Y Atlassian

PIMCO

zzcoupa

Nordea

continuum

W

©e)

tripadvisor

Panasonic

EY
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SOFTSERVE + MICROSOFT PARTNERSHIP

MICROSOFT GOLD PARTNER

Partner since 2004

MICROSOFT PRACTICE

® 2 Microsoft MVPs

500+ Satisfied Customers

1,000+ Delivered Projects

1,200+ Microsoft Certified Professionals
120+ Azure Certified Professionals

PROGRAM PARTICIPATION

® ECIF and AMMP Eligible
®* More than 10 Co-sell Marketplace Offerings

11 GOLD COMPETENCIES

* Application Development Gold
® Application Integration

® Cloud Platform M icrOSOft

® Cloud Productivity

Collaboration and Content P t

® Data Analytics a r n e r
¢ Datacentre

® Data Platform =. Microsoft
® DevOps

® Messaging

®* Windows and Devices

1 SILVER COMPETENCY

® Security
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SOFTSERVE CTO ORG CENTERS OF
EXCELLENCE

®

RESEARCH & EXPERIENCE SOLUTIONS INTELLIGENT PLATFORMS CRITICAL INNOVATION
DEVELOPMENT DESIGN ENTERPRISE SERVICES
* R&D Innovation + Design Thinking  +« Digital Strategy + Big Data + Salesforce * Cloud/DevOps * Innovation
+ Feasibility Study « Design Research - Business Analysis  * Data Science, « Sitecore » Cyber Security Strategy
+ R&D as a Service » Design Strategy  + Product Al/ML, MLOps « MS Dynamics + Managed * Innovation
» Deep Tech Research < Product Design Management s loT « AEM Support Platform
» Advanced Al + Service Design * Architecture * Robotics + EPiServer « Enterprise IT
+ Design Ops » Performance + Extended Reality + MuleSoft
Testing (AR/VR / MR) « Magento
+ GDPR * Dell Boomi
+ Blockchain + Shopify
+ Technical Due * Drupal
Diligence
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CLOUD
EXPERTISE
HIGHLIGHTS

Gold
Microsoft
900+ 3000+ 1000+ 100+ 150+ Partner

Cloud-Based Cloud Engineers with Hyper Data Cloud
Solutions Experienced clogu_d_—rel_ated Cgﬁverged Experts I Microsoft
Engagements  Professionals  certification Projects I

300+BUSINESS 3000+ 150+ STRATEGISTS 10 YEARS

| |
| |

| ANALYSTS TECHNOLOGISTS  AND DESIGNERS i PROVEN DELIVERY OF

: + Consultants * Cloud Enterprise * Digital Strategists : CLOUD-BASED SOLUTIONS
l * Business Analysts Architects * Subject Matter :

: « Usability Experts « Data Architects Expertise |

|+ Project * QA Engineers * Program Managers :

: Management * DevOps * Experience Design and |

: * Project Managers * Technical Support Usability :

| |

| |

* Visual Designers
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so FTs E RVE ’s g HOW COST OPTIMIZATION WORKS B

cos T USER EXPERIENCE

Account
management

Customization

OPTIMIZATION
ASSESSMENT

CONSISTS OF

- Examining the costs: gather all the existing
information — including billing, review
documentation, interview stakeholders, and take

. . . Resource
a deep dive into the current cloud environment, optimization
processes, tools, automation, and licensing

Reports Notifications

ANALYTICS & MONITORING

Tag enrichment Budgets

Cost allocation
Cost
optimization

Forecasting

- - . AGGREGATION & NORMALIZATION
* Providing specific guidance to decrease

expenses in a short-term and long-term DATA TYPES
perspective
« Billing data + Resource metadata (e.g., tags)
. . . « Usage data * Pricing data (rate cards)
» Defining and building the overall cloud cost | Ut”éation Bl

"/
softserve

strategy N




ASSESSMENT APPROACH

SoftServe service provides a holistic and strategic review of architectural solution design against industry best
practices and the Microsoft Azure Well-Architected Framework Cost Optimization pillar.

The focus here is on enabling teams to avoid or eliminate unnecessary costs or suboptimal resources.

KEY PRINCIPLES FOR COST OPTIMIZATION IN ARCHITECTURAL DESIGN INCLUDE:

« Adopt a consumption model that optimizes the speed of deployment (as opposed to traditional financial
governance and approval models)

« Implement automated controls and alerts that build guardrails around this low-friction approach

Measure overall efficiency

Analyze and attribute expenditure

Use managed services to reduce the cost of ownership

Ensure ongoing review and incentivization for changes are in place to drive active cost management

softserve



ASSESSMENT APPROACH

DISCOVERY EVALUATION DELIVERY

Week 1 Week 2-3 Week 4

® @ @

* Identify stakeholders and  Evaluate selected * Prepare an Assessment report:
cooperating schedule workloads/subscriptions + Build a cost and usage report

* Introduce to Azure cloud cost * Review Azure Advisor scores - Prepare a recommendations
,(A)\ptllmlzatlodn stlratfglestand tactics . Analyze billing and cost proposal to optimize cloud costs
ngrﬁga%%nse ect cos « Interview stakeholders . Builéj a hig];ch-level implementation
workloads/subscriptions  Process the collected data roadmap for cost optimization

 Define cost optimization strategies
+ Calculate estimated savings

« Conduct feedback sessions with
stakeholders

* Deliver the Assessment report with
recommendations

softserve



INPUTS FOR ASSESSMENT

PROCESS

BILLING DATA \CMDB

Q
STAKEHOLDERS
MONITORING) 4 INPUTS } < INTERVIEWS } %

) SMEs
A A

INFRA-
STRUCTURE APPLICATION

ARCHITECTURE ARCHITECTURE
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ASSESSMENT TEAM

L

CLOUD ARCHITECT PROJECT MANAGER

* Interaction with a client to define the
infrastructure management toolset
* Cost analysis and best tooling

* Technical expertise in developing
and designing systems

* Overall design and technical leadership
* Deliverable documents

 Technical expertise in designing,
building, and optimizing systems

* Subject matter expertise (SME)
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VALUE

MONTHLY CLOUD BILL REDUCTION

after implementing the recommendations

109%-30% 20%-50%
Short-term Long-term
Action plan Action plan

softserve



KEY DELIVERABLES

OPTIMIZATION STRATEGY & ROADMAP DETAILEDREPORT |

 Technical gaps - N - - [ -~

¢ Cost-management softsarve
process gaps f—

* Missing cloud provider e <cusromes_nawe> cost
best practices = g g § % ?::‘IJEIE:TIONASSESSMENT

* Non-direct costs

IMPROVEMENTS : COST MANAGEMENT RECOMMENDATIONS ,

« Actionable & prioritized Cost Optimization Overview * Cost classification [ o ML

700 487 5883853 $2,00000

recom mendations to Current solution works a nd tracki ng E 5;:;;: z:;gggg

with AWS Elastic Load | e00 63 $152,584.58 590000 $26,887.83 $180,332.43]

O ti ize cloud Costs Ba\ancer 220 $2,464.76 $2,500.00 $434.45 $5,399.21]
. I 546 $11,074.21 $3,400.00 $1,951.97 $16,426.17|

ptm S S * Fut t model s o ,
uture cost moaeling : e Sum ey e
L 558 $193,546.19 $12,000.00 $34,114.94 $239,661.13

. . Total 5183 858,482.50 28,600.00 151,318.30 I.USII 00.80|
Elastic-search solution 400 —— — a p p roa Ch o 585841 B $151,3: $1,038,4

works with on-demand
instances 300

[AWS Shared Services
| Athena(s) T $2000

udFront(S) 5100.00
520000

Not optimal triggers for

200
auto-scaling groups

100
Not optimal number of
MS SQL Databased 0

HAWS costinJan 2019 Long-term = Short-term

590000
$500.00
512441
$500.00
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