
DEVELOP DEVOPS STRATEGY

WHY YOU NEED AN AZURE DEVOPS ASSESSMENT

▪ Get actionable recommendations to improve your current solution 
according to best practices and industry standards 

▪ Understand how to integrate testing strategy into Azure DevOps

▪ Understand how to integrate Operations and project workflows

EASY STEPS TO MAKE AN ASSESSMENT 

SUCCESSFUL
Understand how to integrate Operations and project workflows ​

Introduce the Azure DevOps features and limitations

Review the existing Azure DevOps solution and overall DevOps 
processes, analyze efficiency and costs

Define the key areas for improvement according to industry best 
practices

Build high-level scope for implementation

Deliver the Architecture Assessment document, define the list of 
recommendations and a high-level roadmap for implementation
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ABOUT THE ASSESSMENT

The Azure DevOps Assessment is designed to evaluate your Azure 
DevOps configuration against the latest set of DevOps best practices 
and industry standards. During the 5-day assessment, SoftServe’s 
experts will explore the state of your overall DevOps processes. They 
will highlight the business needs, functional and non-functional 
requirements, and define the key DevOps metrics to be improved.

The information collected will be mapped with best practices, our 
own experience, and business needs to resolve the current DevOps 
challenges using Azure DevOps. The findings will be used to compile 
the list of bullet points for improvement and high-level scope to 
implement those changes.    

IN 5 DAYS, YOU WILL GAIN

▪ Architecture Improvements and Proposal report with identified key findings 
and risks

▪ Actionable recommendations to build the robust DevOps strategy

▪ High-level implementation roadmap
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