
The goal of in-depth assessment and planning session is to identify the gap between company’s business 
challenges and technical capabilities of current data ecosystem, and then create a robust fit-forpurpose 
data solution.

Given the high level of uncertainty on the initial stages the assessment will reduce associated risks and 
ambiguity so that SoftServe can provide the optimal solution for you, provide accurate project esti-
mation, and accelerate implementation.

4-WEEK ASSESS-
MENT & PLANNING 
FOR MIGRATION TO 
SYNAPSE 

ASSESSMENT FOCUS AREAS

Why should you get an in-depth assessment now?

Success—Define acceptance criteria, validate 
stakeholders expectations

Complexity—Define edge cases, evaluate 
complexity of identified clusters and patterns 
(data, workloads, reports, etc.)

Risk—Define risk areas, evaluate potential impact, 
define mitigation approach

Automation—Evaluate efficiency of automation 
in specific areas: schema migration, scripts and 
reports migration

Optimization—Solution vision, level of required 
changes, possibility to perform optimization and 
fine tuning after migration, etc.

Acceleration—Define most effective strategy and 
approach based on estimated efforts for each 
migration scenario and taking into account scope 
and complexity
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Assessment Agenda Deliverables

ABOUT THE WORKSHOP
A deep dive to migration project planning. SoftServe experts will analyze the existing system architecture, 
upstream and downstream dependencies, and security and privacy requirements—as well as limiting mi-
gration downtime. Deliverables include: target cloud Architecture Vision and actionable Migration Plan, 
covering services mapping, migration milestones, refactoring efforts, as well as duration and cost estimates.

Deliberation of business needs & requirements, 
current challenges and pain points

Highlight potential value and benefits based on 
discovered gaps and areas of improvement

Define the most efficient architectural approach 
based on requirements, budget and expectations

• Tech Solution Vision: architecture design

• Migration strategy and detailed plan

• Data transfer solution vision

• Data synchronization solution vision

• Estimated budget for the next step


