2-DAY RAPID
ASSESSMENT
FOR MIGRATION
TO SYNAPSE

Microsoft

Partner

Why Should You Get A Rapid Assessment Now?

Total cost of ownership optimization is up to 30-55%  Accelerate time-to-market with simplified path to
with cloud-native data warehouse services onboarding new technologies

Performance, scalability, elasticity - provide ample  Leverage the power of cloud ML capabilities to en-
resources to be provisioned in a timely manner able data-driven decision making

WHAT WE’LL COVER IN THE WORKSHOP

+ Abespoke introduction to Azure Synapse « Conduct an initial assessment (existing data
Analytics as an extensible unified data eco-system, data sources and data flows, data
platform consumption scenarios, use cases)

*  Migration scenarios overview +  Trade-off analysis of migration scenarios,

select solution candidate
+ Define key business drivers, priorities, scope,
identify risks
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ABOUT THE WORKSHOP

The balance between strategic planning and educational aspects will be defined prior to the workshop which
depends solely on your organization’s readiness to change.

The ultimate goal of the workshop is to trade-off different migration scenarios and select the best approach
based on rapid assessment of your current state and business objectives.

We'll concentrate on the most critical areas to achieve this goal in the short term.

During the workshop we will:

+  Discover the complexity of your existing +  Define next steps
system
+  Provide in-depth assessment and
+ Identify migration scope migration plan
+  Explain possible scenarios +  Present proof of technology or
MVP options

*  Select the best solution

IN 2 DAYS, YOU WILL GAIN:

+ An assessment report - identified key drivers, +Anunderstanding of the benefits of a
constraints and risks migration to Synapse
+Asolution vision +  An estimated budget for the next step

+Ahigh-level scope for the subsequent
PoT/MVP or in-depth assessment and
migration planning
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