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White Paper - Executive Summary

Project estimation is a critical component of successful project execution, yet many
organizations struggle with inaccurate forecasting of cost, time, and resource allocation.
SoftEstimate provides a simple, efficient, and highly adaptable solution for businesses
looking to streamline project estimations before execution. This white paper explores the
challenges of traditional project estimation methods, the limitations of existing tools,
and how SoftEstimate uniquely addresses these gaps through its innovative features.

1. The Challenge of Project Estimation

Organizations across industries rely on accurate project estimations to allocate
resources, manage costs, and maintain schedules. However, many businesses face:

@ Common Problems in Project Estimation:

Cost Overruns — Poor estimates lead to financial losses.

+ Inefficient Resource Allocation — Overloaded teams or underutilized personnel.

e Lack of Standardized Methods - Spreadsheets and manual tracking cause
inconsistencies.

e Time Miscalculations — Unexpected delays due to unrealistic time estimations.

¢ Limited Integration with Execution Tools — Estimates must be manually
transferred to project management tools.

¥ Industry Research Insights:

e According to PMI’s Pulse of the Profession Report, 48% of projects fail to meet
their budget due to inaccurate estimation.



e A McKinsey study found that 66% of software projects exceed cost estimates,
with an average budget overrun of 45%.

e The construction industry reports an average cost overrun of 28% due to
inaccurate initial estimations.

These challenges create an urgent need for a modern, structured approach to project
estimation.

2. How SoftEstimate Solves These Problems

SoftEstimate is a lightweight, browser-based tool that eliminates the guesswork in
project planning. Unlike complex enterprise tools, it offers:

Resource Allocation Equalizer — Dynamically balances workloads across teams
based on business hours and industry needs.

Flexible Work Schedules — Define work hours (6-12 hours/day or round-the-clock
shifts), weekends, and holidays to match project needs.

No Data Storage & Privacy-Focused - 100% client-side execution, ensuring data
security with no backend storage.

CSV Export for Seamless Integration — Allows direct transfer to Jira, Trello, MS
Project, or Excel, minimizing manual entry errors.

Customizable Templates - Industry-specific templates can be added and adapted as
businesses scale.

Budget-Friendly Pricing — Affordable for businesses across all global markets,
ensuring accessibility for SMEs and large enterprises alike.

¥ SoftEstimate is not a project management tool but a decision-making solution for
structured estimations before execution.

3. Industry-Specific Use Cases

¢ Software Development Teams - Plan sprints and milestones with accurate resource
allocation.

¢ Construction & Engineering Firms - Estimate labor, materials, and time before
committing to execution.

¢ Consulting Firms & Agencies — Create transparent, professional estimates for client



proposals.

¢ Freelancers & Small Businesses — Generate structured pricing models for projects.

4. Competitive Analysis: How SoftEstimate Stands Out

Spreadsheets & Manual . Enterprise
Feature SoftEstimate . .
Methods Estimation Tools

High — Structured cost, )
Accuracy Low-Proneto human error High
time, and resource models

Time-consuming, requires Easy-to-use, client-side Complex, requires

Usabilit
v manual input execution training

. No direct integration with  CSV Export for Jira, Trello,  Requires APl or
Integration

project tools MS Project enterprise setup
Data High risk — Data stored in No data stored - Full client- May require cloud-
Security multiple spreadsheets side execution based storage

. o Affordable for any business Expensive licensing
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SoftEstimate balances affordability, flexibility, and security, making it the best choice
for businesses looking for an effective estimation solution without complex overhead.

5. Conclusion & Next Steps

As organizations strive to improve budget accuracy, resource planning, and project
feasibility, SoftEstimate provides a simple yet powerful tool to address these needs. By
eliminating guesswork and manual errors, SoftEstimate ensures businesses have a
strong estimation foundation before project execution.

%’ Next Steps:
Vv Visit www.softestimate.com to learn more.
Vv Choose an affordable subscription plan.

v Export estimates seamlessly into your preferred project execution tool.

¥+ Contact Us: For inquiries, partnerships, or support, email support@softtelrg.com.
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Overview of SoftEstimate

SoftEstimate is a user-friendly, web-based project estimation tool designed to help
businesses and professionals accurately estimate cost, time, and resource allocation

before executing projects. Supporting Agile, Waterfall, and Hybrid models, SoftEstimate
empowers decision-makers with structured forecasting, ensuring efficient planning
before committing to a project.

Key Features & Unique Selling Points

Resource Allocation Equalizer — Dynamically balances team workload based on
business hours and industry requirements.

Flexible Work Schedules — Set business hours (6-12 hours or round-the-clock),
weekends, and holidays per industry needs.

No Data Storage, No Security Concerns — 100% client-side execution with no
backend data storage.

CSV Export for Seamless Integration — Estimates can be exported to tools like Jira,
Trello, MS Project, and Excel.

Customizable Templates — Supports industry-specific estimation templates that
can be expanded as customers grow.

Budget-Friendly for Global Users — Designed to be affordable for businesses in
any part of the world.

Target Audience & Use Cases



SoftEstimate is ideal for professionals who need early-stage estimations to assess project
feasibility and budgeting.

22 Who Benefits from SoftEstimate?

e Project Managers & Business Owners — Get a high-level understanding of project
costs, time, and resources before execution.

o Software Development Teams — Allocate resources efficiently for sprints or
milestones.

e Construction & Engineering Firms — Estimate labor, materials, and duration with
precision.

o Consultants & Service Providers — Generate structured estimates for client
proposals.

e Freelancers & Agencies — Optimize pricing and planning for multiple projects.

¢ SoftEstimate is NOT a project management tool—it is a decision-making solution
for structured estimations before project execution.

How Customers Can Connect to SoftEstimate
e Visitthe Website: www.softestimate.com
e Sign Up for an Account: Register via Google, Microsoft, or Email.
e Choose a Subscription Plan: Affordable monthly or annual pricing via Stripe.
e Access the Dashboard: Start estimating projects in minutes.
o Export Estimates to CSV: Easily integrate with Jira, Trello, MS Project, or Excel.

Customer Pain Points & Solutions

@® Common Challenges Without SoftEstimate:

X Unclear cost breakdowns lead to budget overruns.

X Poor workload balancing causes resource burnout.

> No easy way to compare Agile vs. Waterfall methodologies.
X Manual estimation methods result in inaccuracies.

X Data security concerns with cloud-based tools.

How SoftEstimate Solves These Problems:

v Provides structured cost-time-resource models for better forecasting.



v Allows customization based on work hours, weekends, and industry standards.
v Ensures 100% data security by running entirely on the client side.
v Offers CSV Export for seamless integration into execution tools.

v Budget-friendly pricing, making it accessible to companies of all sizes.
Searchable Keywords for Marketplace Visibility
1. Project Cost Estimation Software
2. Resource Allocation and Planning Tool
3. Agile and Waterfall Project Estimator
Next Steps for Microsoft Marketplace Listing
To list SoftEstimate in the Microsoft Commercial Marketplace, the offer should highlight:
e The ability to support project estimation for multiple industries.
e |ts seamless integration with Microsoft-related products via CSV export.

o The affordable, scalable nature of the tool that allows businesses to customize
templates as they grow.

%’ SoftEstimate is the simplest, most efficient way to get accurate project
estimations before execution.

Terms and Conditions - By using our service, you agree to these Terms of Service. If you do
not agree, please do not use our platform.

1. About SoftEstimate

SoftEstimate is a software estimation platform designed to help businesses and
individuals estimate project timelines, costs, and resources efficiently. SoftEstimate is

owned, operated, and maintained by SoftTelRG ("Company," "we," "us," or "our").

SoftTelRG is responsible for the development, management, and security of SoftEstimate
butis not liable for user-generated content, third-party integrations, or financial decisions
made based on its estimations.

2. Eligibility & Account Usage
. You must be at least 18 years old to use SoftEstimate.

. You are responsible for all activities on your account.



. You agree not to misuse our service or use it for any illegal activities.
3. Software & Service Dependencies

SoftEstimate is built using React and open-source libraries. Our platform integrates with
Stripe, Google, Microsoft, and Firebase for authentication and payments and is hosted on
Vercel. Any downtime, limited access, or service interruptions may be due to these third-
party services. We are not responsible for their policies, actions, or technical failures.

4. No Data Storage & Privacy Protection
. We have a strict policy not to store any user data on our servers.
. We do not handle, process, or store any sensitive financial information.

. Your use of third-party services (e.g., Stripe, Google, Microsoft) is subject to their
respective privacy policies.

5. Subscription & Payments
. Our subscription and payments are managed via Stripe.

. No refunds will be provided, but you may cancel anytime to avoid future
charges.

. Pricing is subject to change with prior notice.
6. Limitation of Liability

SoftEstimate provides estimates for reference only. We are not responsible for business
losses, incorrect calculations, or financial decisions made based on the estimates
generated.

7. Contact for Support & Issues

For technical issues or concerns with the estimation engine, contact our team
at admin@softestimate.com.



