SoftwareOne

Copilot Advisory:
Discover

Understand your organisation’s
readiness for Copilot for M365

As organisations consider integrating Copilot for M365 At SoftwareOne, we understand how difficult it can be to
into their workflows, it's natural to have questions not only navigate these complex considerations, which is why we
about how to effectively implement this solution but also help organisations become early adopters of Copilot for
about how to understand its added value, navigate security M365 by guiding them through the process of exploring and
and compliance risks, and adequately prepare for this preparing areadiness plan.

transformative journey.

SoftwareOne Copilot Advisory: Discover addresses three critical areas:

We assist companies to prepare for the Copilot for M365 implementation by helping them in building, operating, and managing
an Al-powered, high-performance workplace. SoftwareOne Copilot Advisory: Discovery aims to assist enterprises by
addressing the following:

1 2 3

Identify clear, prioritised use Understand the licensing, Develop aninitial
cases where Copilot for M365 security, compliance, data, and implementation plan for Copilot
can be leveraged todrive organisational pre-requisites for M365.
business outcomes involved inimplementing and
deriving value from Copilot for
M365
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Unlock your Copilot for M365 readiness

the difficulties of a Copilot implementation. They will obtain
adeeper grasp of Copilot for M365 through an expert-led
session and interactive conversations, allowing them to
properly leverage its potential. Our experience, delivered
by our team of experts in Digital Workplace, Adoption and
Change Management, Security, Data and Open Al, includes
defining Copilot’s capabilities in relation to our clients’ goals
and assessing licencing, technical, and organisational

Before plunging into a Copilot for M365 installation,
organisations must solve a number of critical technical and
organisational challenges. These questions will pave the
road for a successful integration and utilisation of Copilot’s
transformative power in your organisation. SoftwareOne
Copilot Advisory: Discover gives enterprises the first
opportunity to learn how to fully utilise Copilot for M365 and
to understand the implementation readiness. Our tailored

engagement ensures that clients are well-prepared to tackle preparedness.

Here’s how our discovery advisory unfolds:
Part1 Part 2 Part3 Part4 Part5
Starter Session Technical Session | | ROlandUse Cases Organisation Executive Report
Introduction to Copilot Investigation of your Identification of clear, Assessment of Presentation of readiness
for M365 and calibration currentinfrastructure, prioritised use cases organisational assessment, benefits,

of workshop agenda to
your objectives and Al-

applicationlandscape,
and data architecture to

where Copilot for M365
can be leveraged to drive

preparedness to support
effective end-user

costs, ROI, recommended
next steps and

readiness state determine the ability to business outcomes via adoption, training, and initial implementation plan
realise Copilot for M365 practical Design Thinking proficiency within daily
benefits Workshops workplace applications

By the end of our discover phase, you will have tangible results that will put your organisation on the path to effectively leveraging
the power of GenAl and Copilot for M365. First, you'll have a clear understanding of a specific use case within your organisation
where GenAl and Copilot for M365 may be explored, providing significant insights into possible productivity and efficiency
benefits. You'll also receive a full GenAl and Copilot for M365 readiness report suited to your individual scenario and goals. This
report will provide a comprehensive assessment of your organisation’s readiness for Al and Copilot for M365 implementation.
Finally, we will give you with a personalised GenAl and Copilot for M365 implementation roadmap that is tailored to your

needs and geared to assist you through a successful deployment. This way you can make informed decisions and carry out a
successful Copilot for M365 adoption strategy that suits your specific needs.

Are youready to begin your GenAl and Copilot for M365 journey? Let’s get started on
understanding your company’s readiness together. Contact us today to discuss your options!

Find out more at
www.softwareone.com
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