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Problem Statement

• US companies lose 18% of their workforce to turnover 
each year, on average
• 12% of this is voluntary
• 6% is involuntary (layoffs, terminations, etc.)

• The average staff turnover rate for UK workers is currently 
35%

• That’s more than one third of UK employees leaving their 
jobs each year

• Each of those exiting employees need to go through an 
off-boarding process



Problem Statement

• Most companies have a defined on-boarding process 
however off-boarding is often less strategic and thought 
through

• A poor offboarding process puts pressure and scrutiny 
on other team members, creating an administrative 
mess and affecting productivity. It can also negatively 
impact your company’s client relationships.

• When employees leave a business even with a good 
handover process it’s impossible to get every grain of 
detail

• Continuity of service with customers can be severely 
hindered

• Understanding the email trail the employee had both 
internally and externally is difficult

• Access to the employee by phone or email may not be 
possible or welcomed by the departing employee

• Poor knowledge transfer



Solution

• We create a virtual off boarded employee 
that can answer on behalf of the 
offboarded employee as if they were still 
a member of the company

• Example question: “Hi Dave, why did you 
give our customer a discount four years 
ago when their spending volume didn’t 
warrant it?”



Benefits & ROI

• Continuity of service with clients
• Receive answers to queries within 

seconds
• Understand actions that must be 

prioritised internally and externally
• Instant cover for employees on long term 

sick leave
• Assurance of a professional handover of 

clients  - new account managers don’t 
have gaps in their knowledge

• Saves time by instantly retrieving needed 
information



Technology

AI Assistants Overview



AI Assistants – your new 
employee/concierge

An AI Assistant is a software agent that can perform tasks or 
services for an individual based on commands or questions. 
These assistants leverage artificial intelligence and makes 
employees highly effective in assisting with a variety of 
tasks.

Key benefits:
• Automation of routine tasks
• Quick Information retrieval
• Error reduction
• Consistent performance
• Instant information access
• Data-driven insights
• Better work-life balance
• Reduced workload



AI Assistants Examples – „teammate”

AI Assistants (with chat interface, direct interaction) for 
organisation employees - created to perform a highly 
dynamic task, random human-generated input, dedicated 
for employees, behaves like team colleague

• Laboratory AI Assistant (integrated with LIMS)

• Offboarding AI Assistant (integrated with tools being
used in your organisation e.g Office365 - Outlook, Teams, 
One Drive, … or Slack, Goole Chat, ERP, CRM systems, 
internal software solutions)



AI Assistants Examples – „customer 
service”

AI Assistants (with chat interface, direct interaction) for 
organisation customers – created to perform a highly 
dynamic task, random human-generated input, dedicated 
for customers, behaves like an organisation ambassador

• Car leasing company AI Assistant (pre-sales customer 
service)

• E-commerce store AI Assistant (pre/post-sales customer 
service, upselling other products)

• Merch company AI Assistant (pre-sales customer 
service)



AI Assistants Examples – 
„eminence grise”

„Background” Assistants (without chat interface, 
indirect interaction) – created to perform a specific task, 
that is strictly regulated by some rules and guidelines, with 
formalized input

• Procurement Software AI Assistatnt (selecting potential 
companies to be included in RFx proces)

• Visual School Bus Inspection AI Assistant

• SoftwareHouse Outsourcing Matchmaking AI Assistant 
(matchmaking outsourced IT experts with clients' briefs)



DYNAMIC DATA
(quite often changes e.g DB)

UNDERSTANDING
(periodicaly updated e.g TRAININGS)

DOMAIN KNOWLEDGE
(quite rare changes e.g BOOKS)

API
(software system e.g ERP)

TRUST FILTERS
(what we give)

AI ASSISTANT

„PERSONALITY”
(teachers you liked, teachers you hated, 
why?)

How it works? Big picture.



Implementation

How to „hire” AI Assistant?



Individual approach creates value

Deep insight into your organisation understanding is required: 
• way how you work?

• whole ecosystem
• chats
• shared files
• workflows….

• where you store LIVE data?
• ERP
• CRM
• Taska Management System
• Timetracking system
• Any custom „in-house” build software

• How you interpret those data?
• Internal courses and trainings
• Knowledge base/wikis
• ….



Example

Simple Case Study.



Individual approach creates value

QUESTION:

“Hi Dave, why did you give our customer a discount four years 
ago when their spending volume didn’t warrant it?”

DATA SOURCES REQUIRED TO PRODUCE ANSWER:

(different and individual for every organisation)

• Email/chat (to check any unofficail agreements with client)

• Legal acts repositry

• CRM/ERM (to obtain data about our relations with 
customer

• Our internal „reporting tool” (a place where I can find
spendings

• Some Power BI reporting (check client spending volume)









ThankYou

Mateusz Andrzejewski
Chief Innovation & Technology Officer
mateusz.andrzejewski@softwarehut.com
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