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POC driven accelerated
implementation

Sogeti Kickstart for Dynamics 365 Unified Operations is a POC driven
accelerated implementation approach based on industry standards and
best practices specially developed for companies in industries as
Manufacturing and Distribution. This accelerator helps you reducing
speed as well as cost for the implementation.

Why customers use
Kickstart for D365 UO

Lower cost by focusing on your
most critical processes and how
they are supported by out of the
box technology and functions.
Lower risk by using best practice
processes and methods following
standards as GS1, Incoterms, BAS
and IFRS.

Accellerated implementation

Sogeti Kickstart for Dynamics 365 Unified Operations is an
accelerator with configured business processes based on out of
the box functionality and Azure technology.
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Accelerated implementation

Out of the box functionality Seeing is believing

» Preconfigured best practice + Data projects for supporting * Look and feel based on your
processes migration own master data
+ Supportive task recordings * Prepared for leading ISVs * Verification of your ways of
ki
» Uses wide spread standards * Value adding features from the working

Leverages value for your
investment
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Power platform

Uses the best features in UO and
on the Power Platform

« Platform technology at it best

Creates credibility in your
organization

soget)



How to Kickstart for D365 Unified Operations works, to
achieve business benefits

Get started in a couple of weeks

« By using this accelerator you'll be shortening the Kickstart Dynamics 365

implementation timeline with months Unified Operations
*  We've taken clients live in 60 days!

Our promise to you

) o By investing in a proof of concept
Accelerator for Manufacturing and Distribution based on the use of best practice

+ Standard processes with supportive task recordings and data SoeEeses ol will both s.horten the
projects timeline for implementation as well as

reduce the implementation budget

» Focus is on most critical functions and processes

* The POC helps you to create confidence in your organization Fixed price
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» Time for adjustments and add-ons significantly lower than

e Use of standard functions and
other products

features
» POC for 500.000 SEK

» The POC will be the used for the
full scale implementation.

» Future safe for continuously upgrades

« Easier to maintain and to a lower cost

Benefits / Desired Outcomes

+ Saves time and money

» Shortens the timeline for implementation

* Ensures that you're choosing the right business system

Why Kickstart for Dynamics 365 Unified Operations

Kickstart boosts your implementation of Dynamics 365 Unified Operations by combining best practice processes with
supportive task recordings and data projects in Unified Operations with the best features on the power platform.
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