
   

 

 

Integration Strategy workshop 

 

Do you feel: 

...that you need help for a system integration strategy that works 

for you?  

...that you struggle with different kinds of integrations without a 

clear vision?  

...that you need a document that shows your current and desired 

state of integration? 

 

 

We offer 

Strategy workshop 

We at Solidify want to help you find a way to an effective and sustainable strategy for system 

integration. We know that it can be challenging to manage different types of integrations, especially if 

you do not have a clear picture of your current situation and your future needs. That is why we offer 

you the following services: 

We will assist you with our strategic framework, which contains our methodology, toolbox and 

accumulated experiences from many successful integrations. 

• We guide you through a structured and proven process, where we analyse your integration 

landscape area by area and identify your strengths, weaknesses, opportunities and threats. 

• We give you access to our teams, which consist of experts in both system integration and 

integration management, and who give you a comprehensive view of your integration 

maturity and potential. As a result of our collaboration, you will get: 

• A documentation that describes your current state, maturity level, an analysis of your future 

needs and desired state. 

• A proposal for an action plan that enables you to reach the desired state through governance, 

implementation, organization and management. 

• A better control over your integrations and your integration future, as well as a greater 

confidence and competitiveness in your business. 

 


