@ solliance

HARNESS THE POWER OF YOUR DATA

Achieve target business goals by taking advantage of Al and data science to
evaluate your level of maturity building a Modern Data Platform.

6 BENEFITS OF UTILIZING AND UNDERSTANDING YOUR DATA:

° Make and validate strategic decisions O Increase business efficiency
a Promote low risk data driven action plans e Identify competitive trends

e Identify opportunities and act upon them e Select the correct target audience
for marketing

DATA PLATFORM HEALTH ASSESSMENT

Our world-class experts in Data & Al will identify what you need to evolve a modern data
platform ready to handle the volume, velocity and variety of data to be on the cutting edge
and ahead of competitors. Whether your data platform is on-premises, in Azure, or a hybrid
solution, our team will assess your data models, data pipelines, and data storage strategy.
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A Solliance Principal Data Architect will review your data platform and provide a
health assessment audit which may include:

- Current technology assessment compared to modern best practices

- Assessment of ability to change and scale to meet business objectives

- Report of potential weaknesses and risks that need to be addressed

- Guidance on creating an achievable roadmap, both in the short-term and long-term
- Assessment of data team'’s ability to execute against the broad roadmap

- Review of change management process and time to deliver

- Audit document of data governance strategy and implementation
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- Assessment report of storage of PII, PHI, and sensitive data
- Report detailing whether current data platform will support advanced analytics,
strategic reporting, machine learning, data security, and data brokerage
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