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Microsoft Foundry Al Center of Excellence (COE)

Purpose-built teams. Led by experts. Accelerated delivery.

Where are you on the Al journey?

With our flexible and modular approach, you can start with what you need. Each phase
builds on the last but can be tailored to your organization's maturity and goals.
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'I Envisioning Strategy
e Workshop e & Vision
1-5 Days 3-4 Weeks

- Leadership alignment - Al roadmap with
achieved priorities

- COE structure defined
- ROI models developed

- Al opportunities
identified

- Strategic direction set

Why an Al Architecture
Design Session (Al ADS)?

As an organization with established foundational
business systems looking to integrate Al strategically,
you're positioned at a critical growth opportunity.

e Develop comprehensive Al strategy and governance
frameworks

e Build Al capabilities through a production-scale
deployment

e Drive measurable business value

e Create an Al Center of Excellence (COE) for your
organizational scale

- Scalable Al platform

- MLOps pipelines defined
- Security framework
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3 Technical 4 Pilot Use
e Architecture e Case Build
4-6 Weeks 4-8 Weeks

- Working agentic Al
design solution

- Business value
demonstrated

established - Production deployment

ready

Why invest in an ADS and
build out your Al COE?

e Derisk by focusing on Al COE & Postproduction Operations
e Eliminate shadow Al implementations
® Help engineering teams to productionize Al solutions

e Help introduce domain governance over Al solutions

Solliance helps you focus on what's important such as
implementing frameworks that deliver business
value, enterprise-level scaling and cost optimization,
as well as accelerating your Al productivity.

Ready to implement Al in your

Let's connect and walk this path together!

organization? info@solliance.net




